A Program
To
Encourage
Joytul Giving
In Your Parish

STEWARDSHIP

9

MINISTRY

“For your heart will always be where your
riches are”

(Luke 12 :34)

Stewardship Development Department
Diocese of Toronto
February, 2015
Revised Edition

7

Diocese of Toronto
Avglacas Chiarch of Canada



Table of Contents

Giving Joyfully — a personal Withess. . .....ouuiiuiiiiii it 2

- Mr. Peter Misiaszek, CFRE, Director of Stewardship Development

The Difference between Joyful Giving and Stewardship.................oooe 4
Guidelines fOr GIVING. ... .. it 5
Why Practice Stewardship?........coviiiiiiiiiiiiicc s 7
Introducing Joyful Giving to Your Parish.............oooii 9
Six Week Calendar. . ...o..ueoriii e 9
Bulletin ANNOUNCEMENTS. . ..uutiiitt ittt 10
Narrative Budget. ... 11
Pledging. ... 12
Every Member Visitation...........coooiiiiiiiiiii i 13
Parish Relay.......ooooiiii 14
Sample Parish Relay, St. Dunstan of Canterbury..............oooiii 16
Proportionate Giving Worksheet..............ooo 19
Joyful Giving Intention Card............ooiiiiiiiiiii i 20
Sample Mailing #1....o.oiii 21
Sample Mailing #2. ..o 22
Sample Mailing 3. ... 23
Lay Witness Talk. ..o 24
Tips for Presenting Lay Witness Talk.................oo 25
Sample Lay Witness Talk, Mary Pember, St. Timothy, North Toronto.................... 26
Stewardship Sermons. ... ...oooiiiii 30
Sample #1, The Rev. Canon David Harrison, St. Mary Magdalene, Toronto............ 30
Sample #2, The Rev. Stephanie Douglas-Bowman, Christ Memorial, Oshawa...........33
Sample #3, The Rev. Canon Heather McCance, St. Andrew, Scarborough.................. 36
Sample #4, The Rev. Mary Lewis (ret’d.), St. John, York Mills, Toronto................. 39
Liturgical ReSOULCES. ... ..o.iiiii i 41
IMIUSIC. ettt 41
Prayers of the People...... ..o 42
Scripture References. ... ... 44

AcKNOWIEdZemEnts. . ..o.uiii i 46



Giving Jovfully — A Personal Witness

For many parishes in our diocese, autumn is the time of year when activity flourishes as congregants

return after their summer vacation. It is also a time of angst for many a treasurer, warden and
incumbent as they grapple with ways of balancing the ledger. Often they are forced into making a
desperate plea for funds in hopes of balancing the books. And yet it doesn’t have to be this way.

In 2004, the Stewardship Development Committee developed

a resource to specifically address concerns related to under
giving in our parishes. This resource, aptly named “A Program
to Encourage Joyful Giving in Your Parish,” has been used
widely in our diocese and beyond for nearly ten years now. To
date, over 130 parishes in the Diocese of Toronto have used the
program successfully with increases ranging from 10% to 30% in
one year. It has become the single most popular stewardship

“Our giving is at best a
response to the fact that
God has already given to
us. If God had not already
given, we wouldn’t have
anything to give. We talk
about how much we give
and how often we give,

forgetting that God is the
first and greatest giver.”
(William D. Watley, “Bring
the Full Tithe”, 1995)

program used annually in our diocese.

The Reverend Canon Richard Miller, Assistant Priest at St. Petert,
Erindale, believes that one of the real strengths of the program is
its theological base. “Everything about Joyful Giving originates
in scripture. We’re not making this stuff up on the fly. Jesus spoke about giving from our substance
all the time. However, over time we as a church haven’t talked a lot about the importance of
individual giving and the role that each one of us plays in supporting the ministry of the church.
When I came to St. Luke (Dixie South) in 2007, I found that many here had not been challenged to
give proportionately and generously for some time. Many give at the same level today as they did ten
ot fifteen years ago even though Jesus gives abundantly all the time.”

At six weeks in length the program is sufficiently intensive to focus a congregation’s attention on the
merits of Joyful Giving. “We did the program in the spring of 2005,” explains the Reverend Andrew
Sheldon, then Incumbent at Church of the Messiah in Toronto. “Our motivation was to make up
for a deficit in operating costs. We had not done a focused giving campaign in some time. As a
result we confirmed an additional $30,000 in pledges.” For new parishioners coming to our parishes.
the key is consistency. “We need to keep teaching the message of giving of our first fruits and we
need to appeal to the congregation each year. I even recommend doing some sort of every member
visitation every three years to connect with those not attending regularly.”

Rural parishes can benefit from the program as well. John Lawson, Deputy Rector’s Warden at St.
John, Craighurst north of Barrie explains that “for years we had been relying on our annual parish
yard sale to help cover operating expenses but the demands on people’s time was becoming too
onerous.”

With an average Sunday attendance of about sixty, St. John’s was too dependent on special events to
cover expenses. Mr. Lawson continues: “We hadn’t done a giving campaign in years and little had
been done to actually teach people about the need to give. Over the course of six weeks in the fall of
2005, we had guest speakers and sermons and finally a pledging Sunday. The results speak for



themselves. Not only were we able to cover off on all our operating expenses but now we can
support outreach in ways we had never thought possible.”

One of the essential elements in organizing a Joyful Giving campaign is developing a narrative
budget. Unlike the usual line-item budget that we are all accustomed to seeing at annual vestry
meetings, the narrative budget shows the purposes and goals of the congregation and focuses
attention on mission and ministry. ““The narrative budget made all the difference for us,” explains
the Reverend Canon Judith Herron-Graham when St. Peter, Carleton Street conducted the campaign
in Spring 2008. “People really get a sense of where the money goes. There is a strong emphasis on
accountability and it demonstrated to people that we really were cost effective.” The response was
quite positive with givings up 28% over the past year.

“I say to you, this poor There will always be detractors when it comes to speaking about

> . .
widow put in more than money in church. Some even think we talk about money too much.
all the other contributors | Lhe truth is that we probably do not talk about money in the church

to the temple treasury. enough. Or to be more precise, we do not speak about it in its proper
For they have all context so it appears that we talk about it too much. And yet Jesus
contributed from their spoke about what we turn into false gods more than any other topic in
surplus wealth, but she, scripture. Part of the problem is that stewardship is sometimes

from her poverty, has equated with begging. And we often do not make the connection
contributed all she had, between the gifts that we give and the free gift of life that we have

her whole livelihood.” already received from God.

(Mark 12:43-44)

The program to encourage generous giving in your parish is self-
contained and user-friendly. All outlines, templates, letters and
worksheets are included. We also provide bulletin announcements and quotes straight out of
scripture. There are even sample sermons to give clergy ideas on what to include when they
introduce stewardship to their parish. The program can be downloaded from the diocesan website
or can be ordered from the stewardship office at no charge.

As always, may God bless our clergy and church members in their ministry of service!

Peter Misiaszek, CFRE
Director of Stewardship Development



The Difference between Joyful Giving and Stewardship

It is important to develop a common understanding of what we mean by the terms stewardship and
Joyful Giving. Sometimes these terms are used interchangeably and without precision so we need to
be clear about exactly what they mean. While the terms are inter-related — springing from our
understanding of stewardship as a way of life — they generally involve different levels of obligation
on the part of the committed Christian.

The classic definition of Stewardship is the following: “Stewardship is receiving God’s gifts
gratefully, cherishing and tending them in a responsible and accountable manner, sharing them in
justice and love with others, and returning them with increase to the Lord.” It is a complete lifestyle
of accountability and responsibility, acknowledging God as the Creator and Owner of all. Stewards,
as disciples of Jesus Christ, see themselves as caretakers of all God’s gifts. Gratitude for these gifts is
expressed in prayer, worship, action and offering by eagerly sharing these gifts out of love for God
and for one another. In talking about stewardship, the phrase “time, talent and treasure” is frequently
used.

“Render to God not a tenth, not a third, not a half, but all that is God’s, be it more or less,
by employing all on yourself, your household, the household of faith, and all people, in
such a manner that you may give a good account for your stewardship when ye can be no
longer stewards.” (John Wesley, “On the Use of Money,” 1760)

Joyful Giving requires that we put God’s priorities before our own, that we put the support of
God’s Church and its mission before our own pleasure and comfort. Joyful giving involves four
principles: it must be a gift, it is planned, it is proportionate and it is a sacrifice. It comes from our
substance, not our excess. This act can lead us into a closer relationship with God because if we are
giving an amount that is truly a sacrifice we are expressing the belief that our security lies not in our
material wealth but in God.

Proportionate Giving is related to Joyful Giving. We encourage congregants to give a proportion
of their income to the ministry of the church. In the Old Testament, the tithe — or ten percent of
one’s income — is the obligatory proportionate gift. In the New Testament Jesus never advocates
tithing. Instead, Jesus challenges us to be generous in all that we do. In Luke’s Gospel we learn that
“much is required of the person to whom much is given; much more is required from the person to
whom more is given” (12:48).

We can see therefore that a hierarchy of sorts exists when we talk about stewardship and Joyful
Giving. Joyful Giving is a component of stewardship, yet for stewardship to be complete it requires
additional emphasis on our gifts of time and talent. Generally speaking, no stewardship initiative
gets off the ground by highlighting one element over the other, let alone speaking about treasure
before the other two. We have an obligation, at the same time, to teach our congregations about the
merits of giving thanks, and sharing our treasure is often the easiest way to demonstrate that our
thankfulness. Parishes should be able to expand on their experience with Joyful Giving to include
year-round stewardship as a means of involving all the gifts that the community has to offer.



Guidelines for Giving

Many Christians support their churches and clergy with monetary contributions of one kind or
another. Frequently this is called tithing whether or not it follows the ten percent rule of the Old
Testament. However, as tithing was an ingrained Jewish custom by the time of Jesus, no specific
command to tithe per se is found in the New Testament.

The absence of a command for tithing does not relieve Christians of the responsibility to give.
Rather, Christians are held to the higher law of stewardship - acknowledging that everything we have
is a gift from God (Matthew 19:21). The Bible specifies two main reasons for Christian giving.

First, Christians should provide for the needs of fellow Christians who are experiencing financial
hardships. For example, while Barnabas and Saul were ministering in Antioch, there was a severe
famine in Judea. Members of the community decided that each of them would send whatever they
could to help their fellow believers in Judea. They collected the offerings and sent the money to the
church elders by Barnabas and Saul (Acts 11:27-30).

Later in Paul’s ministry, he gave instruction to other churches that they also should give to the poor
in Jerusalem. He wrote: “Now, concerning what you wrote about the money to be raised to help
God’s people in Judea. You must do what I told the churches in Galatia to do. Every Sunday each
of you must put aside some money, in proportion to what you have earned, and save it up, so that
there will be no need to collect money when I come (1Corinthians 16:1-2).”

In his letter to the Romans, Paul tells of another example of generosity among believers, “Macedonia
and Achaia have freely decided to give an offering to help the poor among God’s people in
Jerusalem (Romans 15:26).” Today’s Christians are called to follow these examples and provide for
the needs of our brothers and sisters in Christ who are in financial distress.

A second reason for Christian giving is to support Christian leaders. Paul wrote to the Corinthians
that “those who preach the gospel should receive their living from it (1 Corinthians 9:14).” To the
Galatians, he wrote: “Anyone who is being taught the Christian message should share all the good
things they have with their teacher (Galatians 6:6).” Note that these Christians encouraged
supporting those who lead them both in their local community and beyond.

The final question remains; how much should Christians giver? Each Christian “should give, then, as
they have decided, not with regret or out of a sense of duty; for God loves a cheerful giver (2
Corinthians 9:7).” No set amount or percentage of income is dictated, rather, “if you are eager to
give, God will accept your gift on the basis of what you have to give, not on what you don’t have (2
Corinthians 8:12).”

In summary, Christians are not restricted in their giving to the Old Testament understanding of
tithing. Instead they are to be challenged by New Testament guidelines which describe giving as:

e Proportional to one’s income (1 Corinthians 16:2; 2 Corinthians 8:12)
e Consistent (1 Corinthians 16:2)
e Sacrificial (Mark 12:43-44; 2 Corinthians 8:2-3)



e Cheerful/Joyful (2 Corinthians 9:7)

Christians should live open-handed and generously, acknowledging that they are merely stewards of
God’s creation and that all things come from God.

It is helpful to have some sort of clarity about a standard of giving. Those who are being introduced
to Joyful Giving for the first time might consider donating one hout’s pay per week to church and a
similar amount to charity. Those who are retired can be encouraged to consider an hout’s pay
(2.5%) from their retirement income. This approach can have two very positive outcomes: First, it
makes the work week and the work of our hands holy because our act of giving is intimately tied to
how we earn a living. A blessing of sorts is given to our creative efforts made during the course of
the week. Secondly an hour’s pay is simple and profound and it may increase with time to reflect our
progress in life.

Those who may be unemployed or facing serious financial burdens could consider how they might
give of their time and talent to the church on a weekly basis and pray for the ministry of the Church.
Everyone, regardless of income level, should be encouraged to give something. Even in our
hardship we experience blessing.



Why Practice Stewardship?

Our understanding of stewardship as a way of life is based in scripture. The first chapter of Genesis
tells us that God created all things, and created us to be the stewards of all creation. Being good

stewards involves protecting our environment, as well as being
concerned about the welfare of our fellow human beings. As
stewards, we recognise that everything we have is a gift from
God. We are responsible to tend our gifts, to nurture them and
then to share their abundance with all.

The Reverend Dr. John H. Westerhoff, a noted scholar and
priest from Atlanta, writes: “Stewardship is the way to spiritual
health and maturity, but for stewardship to have a chance we
must begin with a serious spiritual question: What do we owe to
God for the free gift of life and its accompanying benefits? The
answer, of course, is everything.”

“We need to get our priorities
straight and be faithful to what has
been entrusted to us. We are to
make sure that wealth and material
possessions always remain a means
of serving God and never become
ends in themselves.” (The Rev. Dr.
John H. Westerhoof, “Grateful and
Generous Hearts,” 1997)

To be true stewards we must gladly share with others our time, our talent and our treasure. The
lesson of scripture is not to be viewed in isolation from our daily lives. Scripture provides a real and
complete guideline to living our daily lives as followers of Jesus Christ, “Love the Lord your God
with all your heart, with all your soul, with all your mind and with all your strength and you shall love

your neighbour as yourself (Mark 12:30-31).”

Christ’s teachings and life are our model for stewardship. “It was for this that God called you, for
Christ himself suffered for you and left you an example, so that you would follow in his steps (1Peter
2:21).” Embracing a life of Christian stewardship is the way we offer thanks to God for what God is

already doing for us.

Our Baptismal Covenant

The practice of stewardship manifests itself in our daily lives through the Baptismal Covenant. In
the Rite of Baptism, we profess our faith and reply affirmatively to the following statements:

e Wil you continue in the apostles’ teaching and fellowship, in the breaking of bread, and in the

prayers?

e Wil you persevere in resisting evil and, whenever you fall into sin, repent and return to the Lord?

e Wil you proclaim by word and example the good news of God in Christ?

e Wil you seek and serve Christ in all persons, loving your neighbour as yourself?

e Will you strive for justice and peace among all people, and respect the dignity of every human

being?

(Book of Alternative Services, p. 159)

The commitment we make at Baptism is not merely a statement of belief but is also a call to action.
It recalls the teaching: “suppose there are brothers or sisters who need clothes and don’t have
enough to eat. What good is there in your saying to them, ‘God bless you! Keep warm and eat well’
—if you don’t give them the necessities of life? So it is with faith: if it is alone and includes no

actions, then it is dead (James 2:15-17).”




In the breaking of bread and sharing of fellowship with one another, we recognise the temporal
needs of our faith community. Our response is to ensure that our parish has the human and
financial resources necessary to support vibrant ministry — ensuring a sound physical structure,
strong and capable volunteer leadership, outreach programs, Christian education, hospitality, youth
ministry and music — in addition to providing all parish staff, including clergy, with equitable and fair
compensation for their work. The practice and teaching of stewardship education becomes vital to
help us understand why we give joyfully.

We resist evil by inclining our hearts to follow God’s commandments and to be examples of Christ
in our world today. In thought, word and action we seek justice, practice tolerance and celebrate the
diversity that is found within our church and society. It means reaching out to those who are
different to us and making them feel welcome at the table of Christ.

The good news as found in Holy Scripture guides and nourishes us on our faith journey. The way we
live gives testimony to our belief that our God is a God of salvation and mercy. We are mindful of
the need to feed the hungry, give drink to those who thirst, welcome the stranger, clothe the naked,
care for the sick and visit those imprisoned (Matthew 26: 35-36). As stewards, we live to give hope
to others.

Loving our neighbour as ourselves acknowledges that we have a responsibility beyond our own
interests. In his Sermon on the Mount, Jesus challenges his followers to become “other” centred.
We are a Christian community endowed with many wonderful blessings. In gratitude, our faith
obliges us to share what we have received with those less fortunate and those on the margins of
society.

As we strive for justice and peace among all peoples we seek to create the world as Christ himself
envisioned it: a world where people freely give without expecting in return and give in abundance
because of the joy that is experienced in giving. In living the life of a joyful steward we can then
proclaim that “there is more happiness in giving than in receiving (Acts 20:35).”

Stewardship as an FExpression of Faith

Practicing stewardship intimately ties us to who we are as a Christian people. Stewardship is an
expression of faith. Itis not simply the church’s way of raising money; rather, it is a spiritual
discipline that encompasses our very being as Christians. It is a radical departure from our secular
understanding of charity where we give to an external need. Instead, as stewards, we are motivated
to give because it is something we internally need to do; it is intrinsic to our very understanding of
what it means to be fully human. Giving is not predicated on a certain act, nor is it something we do
just because it is convenient. Our vocation as a Christian is that we give freely and in great
generosity “for God loves a cheerful giver (2 Corinthians 9:7).” Recognising that God actually gave
us everything we have in trust, we, in turn, share the gifts that we have been given.



Introducing Jovful Giving To Your Parish

Our material goods are often the greatest barrier to our trust in God. Therefore, it is important to
take the time to teach how and why we must change our attitude to wealth. It will require
persistence and careful teaching to wean people away from the materialism of modern life to a true
understanding of Christian generosity. We owe it to ourselves and our churches, however, to impart
a correct understanding of the theology of giving. An intentional and committed program focused
on the merits of Joyful Giving is a first step to transforming our congregations to ones where giving
truly becomes a way of life.

Guidelines for Success: The Six-Week Program

The six week program is sufficiently intensive to focus a congregation’s attention on the merits of
Joyful Giving. Not limiting ourselves to the usual pledging campaign of one or two weeks that takes
place in many parishes, we afford the opportunity to genuinely and thoughtfully discuss the theology
behind why giving is a necessary and reasonable practice of Christian life. In addition, we have the
chance to reach out to those parishioners who do not attend services on a regular basis and are
usually missed in the annual pledging drive.

Week 1 — Sunday e Bulletin Announcement (p. 10)
e Distribution of Narrative Budget (p. 11)
e Sermon by Incumbent (p. 30)

Week 2 — Sunday e Bulletin Announcement (p. 10)
e Tay Witness Talk in place of Sermon (p. 24)
e Prayers of the People (p. 42)

Week 3 — Sunday e Bulletin Announcement (p. 10)

e Prayers of the People (p. 42)
If Sermon & Letters Campaign. ..

e Mailing #1 (Letter with Proportional Giving Worksheet and
~ Monday intention card/PAG enrollment form) (pp. 19-21)
If Relay or Visitation...

e Commence Relay or Visitation (pp. 13-18)

Week 4 — Sunday e Bulletin Announcement (p. 10)
e Prayers for the People (p. 42)
e Tay Witness Talk in place of Sermon (p. 24)

Week 5 — Sunday e Bulletin Announcement (p. 10)

e Sermon by Incumbent (p. 30)

e Prayers of the People (p. 42)

e Pledge/Relay Sunday Progress Report

Week 6 — Sunday e Pulpit Announcement of Result
— Monday e Mailing #2 (to those not responding) (p. 22)
e Mailing #3 (thank you to those who have already responded)

(p. 23)
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Sample Materials

Bulletin Announcements

A Joytul Giving program will soon be
introduced at our parish. No gift is truly a gift
unless it is feely given. God’s gifts to us are
given in such a manner. Joyful Giving is really
an attitude of gratitude for God’s generosity.

We are called to model our giving after God’s
unconditional generosity to us. Our gifts
become sacrificial when we give from what we
feel we need; when we give something that we
thought we needed for ourselves. Then we
realize our security lies not in material goods
but in God.

How much should I give?

Give in proportion to the goodness God has

shown to you. Consider a weekly gift to your
parish starting at one hour’s pay. Then, with

prayer and sacrifice over a period of time you
may be able to increase your gift.

Is your gift to the work of God’s Church a
sacrifice or do you give what is left over after
taking care of yourself? Each of us must
search our own hearts to find whether we give
to God first, trusting that God will care for us,
or do we put God at the back of the line to
wait for the leftovers?

A king invited all his subjects to a feast and
asked each one to bring a small flask of wine
to be put into a large vat and served to the
guests. Hach one thought, “What will my
small flask mean? I will bring a flask of water
and no one will notice the difference.” When
the wine was served, each guest received only
water. Remember, God sees all sacrifices
made, and whether large or small, they make a
difference.

A rich man died and went to heaven. St. Peter
escorted him to his new home, a hut in a very
poor area. Seeing the shock on this man’s
face, Peter explained “We only build your
home up here with the material you send
ahead while you are still on earth.”

Do not store up riches for yourselves here on
earth, where moths and rust destroy, and
robbers break in and steal. Instead, store up
riches for yourselves in heaven, where moth
and rust cannot destroy and robbers cannot
break in and steal (Matthew 6:19-20).

Joyful Giving is sharing, in a planned,
proportionate way, the wealth with which
God has blessed us. It is a sign of our
gratitude to God. It is an expression of our
faith, of what we say we believe. We direct a
portion of our giving through our parish
because it is the body which most clearly bears
witness to the meaning and values we find at
the centre of our lives.

Command those who are rich in the things of
this life not to be proud, but to place their
hope, not in such an uncertain thing as riches,
but in God, who generously gives us
everything for our enjoyment. Command
them to do good, to be rich in good works, to
be generous and ready to share with others (1
Timothy 6:17-18).

Honour the Lord with your wealth, with first
fruits of all you produce; then will your barns
be filled with grain, with new wine your vats
will overflow (Proverbs 3:9-10).
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Narrative Budget

The vestry and stewardship committee need an effective tool for showing church members how
their giving supports mission. Too often, they have only the church’s line-item budget to use for this
purpose. Although a line-item budget keeps track of church income and expenses, it reveals little
about how a congregation’s mission is funded. However, a narrative budget shows the purposes and
goals of the congregation and focuses attention on mission and ministry.

A narrative budget shows what ministries were supported by the previous year’s offerings and also
shows how the vestry is budgeting resources to carry out the congregation’s mission. It helps the
vestry demonstrate its accountability to the rest of the membership so that its accountability inspires
trust, and trust inspires commitment. When church members see that the ministries they make
possible are continuing Christ’s work in the world, offerings increase.

Also, the narrative budget reminds the congregation that the church’s leaders manage the ministry
resources. For example, some expenditures in church budgets — such as salaries and utilities — are
commonly considered fixed, contracted expenses. Sometimes, the congregation sees these so-called
fixed expenditures in the line-item budget as overhead expenses and identifies “real” ministries with
expenditures for church school supplies and various social programmes. The narrative budget
clarifies that every budget expenditure affects ministry. The people give offerings to support the
ministries of the church. Thus, each ministry carries out the overall mission of the church.

Three great benefits are derived from a narrative budget:

e demonstrates that most congregations are very cost effective;
e identifies not just contributions of treasure, but those of time and talent as well;
e heightens awareness in the congregation of the diversity of ministry presently taking place.

Many of our parishes are already producing narrative budgets on an annual basis because they see the
difference between a “line-item” budget and one that brings the ministry of the church community
to life. Some individuals may make the connection between their giving and the needs of the church
on their own and increase their support accordingly. However, without its presentation within the
context of a Joyful Giving campaign, the true potential to increase giving may be lost.

A good narrative budget should include information that reflects:

e Parish Mission Statement & Vestry Stewardship Statement

e The Big Picturel!

e The Parish’s Mission Priorities — Worship, Out-reach, In-reach & Christian Education
e Tells the story about how lives have been changed



Pledging
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Whether we like it or not, pledging remains the most effect means possible in assisting parish
leadership to plan for ministry needs and to allocate resources appropriately. It is also one of the few
opportunities for church members to consciously and deliberately consider their giftedness (time,

talent and treasure) and offer them for the service of the church community.

Essentially there are three common ways in which pledging or intentional giving campaigns are
conducted: sermon and letters, every member visitation and relay. Personal visiting in homes is by
far the best way to run a parish pledge-gathering campaign. It will beat an effort based on only
sermons and letters every time. Another way that is almost as good is to have meetings of small
groups (“cottage groups”) in homes. A parish dinner can also work.

The chart below indicates the advantages and disadvantages with each method:

Pledge Method Advantages Disadvantages Response Rate
Sermon and Letters -Minimal number of -Low personal contact | Low
volunteers required -Connects only with
-Not invasive those who are regular
-Require minimal time | attenders
commitment -Does not generate a
-Easy to organize strong return on
investment
Visitation -High personal contact | -Requires a lot of High
-Allows parishioners volunteer organization,
an opportunity to training and
interact with marginal commitment
attenders -Discomfort in
-Develops meeting people in their
relationships homes and discussing a
-Imparts a sense of difficult topic
value on members of -People sometimes feel
the congregation their privacy is being
-Teases out new ideas | violated
and engages people in
ministry
Relay -High personal contact | -Does not directly lead | Medium - High

-Minimal volunteer
organization and
training

-Engages the whole
congregation; not
invasive

to in-depth, engaging
conversations

-Pledges packages tend
to get “stuck” on relay
routes
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Every Member Visitation

A visiting, or calling effort, by its very nature, demonstrates that there is commitment on the part of
all the workers. Calling on every parish member (except those who really don’t want it), not just
those who are late in getting their cards back, is important. Calling on habitual non-givers and non-
attendees will sometimes touch such people, with effects that may either be prompt, or take years to
surface. Put differently, it is missing the point to try to minimize the effort.

Personal calling will generally produce about 20% more money than a sermons-plus-letters only
campaign. The longer it has been since there has been an every member visitation, the bigger the
increase. An Every Member Canvass will also produce a wealth of people-to-people contact.

About 20-25 % of the congregation should be callers. Somewhere between 40-70 % of the income
will come from the callers” own pledges, so that the time spent in getting them involved and trained
is a very good investment. Put differently, attempting to minimize the overall effort can be very
counterproductive. Make sure that the callers know to be up front about the fact that the canvass is
about people as well as money. “We want to know what you think, and we invite you to be more
involved in the church.”

Canvassers should be trained in what they are supposed to do, and in what they are not supposed to
do. For instance, if a person has important personal problems, the caller shouldn’t try to solve them:
leave the counseling to those who are trained in counseling. However, do make a report back to the
parish priest, so that the problem can be dealt with. Canvassers should not know the amount
pledged by the people they are calling on, and the parishioners should know that the callers won’t
know. Canvassers should make their own pledges before going out to call on other people and
should be willing to talk about their own general approach to giving (no more specific than they are
comfortable with) but let a bit of both the struggle and the commitment show through.

It is not reasonable to expect any caller to be able to answer all possible questions that come up.
However, the callers should know how to deal with questions they can’t answer; approaches for this
should be dealt with in the caller training session (example: refer pastoral issues to the Rector, refer
budget questions to the treasurer, etc.). Explain during the in-service announcement period what
will and will not occur during a call. In doing this, you are training the callees, as well as the callers. It is
important for the callers to know that the callees don’t have unrealistic expectations.

Canvassers should report back with brief written notes on all calls: no problems, never could find the
house, said no, already mailed in, have transferred to another church, etc. Probably a few previously
unknown pastoral problems will be uncovered (a relative or family member has cancer, Father lost
his job, someone is in hospital, etc.). A few pledge cards may not come back until January. Don’t
worty, it’s what’s on them that counts, not how quickly they come in.

As the pledges come in, and the totals mount, report them in the newsletter and/or the Sunday
bulletin, and/or duting the announcement petiod during the service. The increasing totals give the
congregation the sense of a team effort, a sense of progress and then a nice successful experience.

For more information on how to effectively introduce a visitation program, see the Parish
Stewardship Visitor Training Manual at tab 9.
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Parish Relay

A variation on the visitation theme (that I highly recommend trying) is the relay where members of
the congregation pass a package of stewardship information and commitment cards along a route of
eight to ten households. The great benefit of this approach is that personal contact is high and yet it
requires very little volunteer time and training. The parish of St. John the Evangelist, Peterborough
has used this model of stewardship education for several years and their Incumbent, the Reverend
Canon Gordon Finney says it is a fun and easy way of increasing the response rate that we usually
experience with a letters only appeal.

The key to success with the relay is preparing the congregation. They need to know what the relay is,
why you are having it, and what their role is. The use of the narrative budget is still central to the
approach, as is the use of pledge cards. Good publicity and good education pave the way for a
smooth relay. While this method requires few people to plan, close monitoring of the routes is
crucial. Relay coaches will want to be careful that packets don’t get stuck or lost as they are delivered
from one household to the next.

A handful of volunteers can effectively manage a relay. They include:

e Response Leader — The response leader establishes the routes and recruits the route
managers. Group households geographically, eight to ten per route. Recruit one route
manager for each route. Place the route manager at the beginning of the route. Place people
who may have difficulty passing the packet towards the end of the route. Allow two weeks
for each packet to complete its route.

e Route Managers — A route manager monitors each package’s progress by periodically calling
households on their assigned route. The route manager encourages the package’s progress if
it gets delayed. Route managers retrieve the packages from the last households at the end of
the response period.

e Communication Leader — Publicity prepares the congregation for the relay. Carefully explain
the purpose of the program and how it works. Use mailings, posters and newsletters to
inform the congregation. Consider a skit during coffee hour to illustrate how the relay works
and the congregation’s role.

Prepare the Packages

One package is needed for each route. Packages should have two compartments: one for
information going to each family and another for sealed commitment cards coming from each
family. Include a narrative budget for each household on the route. Each packet should include a
Joyful Giving Intention Card and Proportional Giving Worksheet. Provide an empty envelope for
sealing completed commitment cards.

On the outside of the package place simple directions for the relay and list the relay and list the
households on the route with telephone numbers.
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Simple Relay Package Directions (included with each package)

1.

2.

Remove the envelope with your name and read the contents.
Prayerfully consider God’s gifts to you and your family.

Each household is asked to complete the enclosed Intention Card identifying gifts of time,
talent and treasure.

Place the completed material into the small envelope provided and seal it.

Place the sealed envelope in the second compartment of the package (or return it to church
on Sunday and deposit it on the collection plate).

Check your name off the route list.

Deliver the package to the next household as soon as possible. If no one is home, call to let
them know where you left it.

If you cannot deliver the packet to another household, call your route manager (first name on
the list) so that he or she can make arrangements to deliver the package for you.

If you are the last name on the list, call the route manager or deliver the packet back to them
by a specified date.

10. If you have questions, call your route manager.

11. Thank you.

Relay campaign outline used with permission from the Evangelical Lutheran Church in America:
“How to Improve Financial Stewardship: A Guide for Congregations,” 2003.
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Sample Relay Appeal

As experienced by St. Dunstan of Canterbury Church, 2013 (Reprinted with permission).

1.

Start with a copy of the Parish List in Excel format - included should be first/last name
(separate columns to assist with later mail merges); full address including postal codes
(separate columns for later mail merges); telephone number.

Clean the list to ensure you have all active members - a decision was made to include
everyone, even those with health issues, in the campaign.

Establish Routes - we tried using postal codes, but this was not reliable so each postal code
was input to MapQuest; logical groupings fell out of the MapQuest process. As some groups
were larger (i.e. Group 3), they were divided in half (Group 3A & 3B) to allow each address
to have 48 hours for reviewing the package and moving it to the next address, in keeping
with the start/end date of the campaign; for example, a group of 10 was left intact; but a
group of 15 was split into two sub-groups. As some addresses were quite a distance away, it
was decided to handle those by direct mail (approx. 10% of the total parish list). Using
MapQuest, each Group was organized logically to make it easier for passing the package
along.

Relay Route Packages - the Stewardship committee prepared the information packages in
accordance with the materials supplied by the Diocese. Each Relay Route (i.e. 3A and 3B)
had its own plastic folder that could be re-sealed. On the outside of the folder, was the list of
names/addresses of the Route Manager and the parishioners on the route. Each folder
contained one Instruction Sheet; a personalized Information Package for each
Parishioner/address; and an envelope for returning the completed/sealed Intention Cards,
Prior to completing the packages, a test run was performed with the committee members and
a volunteer to ensure all communications were clear (cover letter to the Parishioner,
Proportionate Giving Worksheet, Intention Card, Instruction Sheet, etc.).

Route Managers were recruited and trained - we recruited a manager from within each
group (i.e. one manager for both Group 3A and 3B). A training session was held in
September to explain Stewardship and the Joyful Giving Campaign, as well as to show them
the Relay Route packages and explain the process; each manager was informed of their Route
number. A week prior to the Relay start date, the folders were made available for pick-up at
the church.

Relay Underway - Route Managers kept the Stewardship committee member updated
throughout the campaign as to the progress of the package. Included in the Instruction
Sheet was a request for each parishioner on the route to advise their manager when they had
passed the package on to the next person. If this was done, the manager's work was much
simpler! If the Manager did not know where the package was, phone calls were made to
track it down and encourage the parishioner to move it along quickly. Stewardship
committee members were available to assist with questions throughout the campaign. If a
parishioner was unable to receive the package (i.e. on vacation), it was mailed directly to them
(removed from the Relay Route folder).



17

Tracking Results - started with the Excel parish list; managed both the Relay and the Direct
Mail (10%) with the one spreadsheet; updates provided to the congregation throughout the
campaign via the website.

What was tracked:

A. Intention card returned - Yes
- Thank you sent

- PAG

- Treasure

- Time/Talent or Comments

B. Intention card returned - No
- follow up letter sent

De-Brief - questionnaire sent to Managers at completion of Relay; thank you session held
with the Managers to discuss their feedback and 'lessons learned' for the next campaign.
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Joyful Giving Relay ...,

INSTRUCTIONS

1. Remove the envelope with your name and read the contents. Please help yourself to a
Narrative Budget if you do not already have one.

2. Prayerfully consider God’s gifts to you and your family.

3. Each house is asked to complete the enclosed Intention Cards identifying gifts of treasure,
time and talents.

4. Place the Joyful Giving Intention Card for Treasure and the Pre-Authorized
Remittance Form (if applicable) in the return envelope and seal it.

5. Keep your Joyful Giving Time and Talents Intention Card on your fridge or in your
Bible.
6. Place the sealed envelope (containing the Joyful Giving Intention Card for Treasure) in the

second compartment of the package or put it on the collection plate no later than Sunday,
November 16"

7. Check your name off the route list.

8. Deliver the package to the next household on the list as soon as possible (ideally, no later
than 3 days after you have received it). Please hand the package to the home owner; don’t
leave it in the mail box. We want to know the package was received. If the next household
doesn’t answer the phone to arrange a time to drop it off and if more than 2 days have
elapsed in attempting to do so, then skip the address and deliver to the next one.

9. When the package leaves the house the home owner is asked to call the Route Captain to
report the time/date the package was delivered. Note: If the Route Captain does not receive
a report he is asked to call the names on the list to locate the package.

10.  If you cannot deliver the package to another household, call your Route Captain (first name
on the list) so that he or she can make arrangements to deliver the package for you.

11. If you are the last name on the list, call the Route Captain to deliver the packet back to them,
no later than Sunday, November 16™.

12.  If you have questions, call your Route Captain.

Thank_you from your Joyful Giving Committee.

Created by Gord Thow at Christ Memorial Church, Oshawa, 2014 (reprinted with permission).
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Proportionate Giving Worksheet

From the Old Testament we learn that the people were to give of their “first fruits.” The same
principle applies to us today: to give the first fruits of our labours to God through the Church. We
should also give in proportion to what God has given us. Some people use the “modern-day” tithe
(5% of all income) as a guide for their giving (2.5% to church and 2.5% to charity). Others use an
hour’s earnings as their contribution. Each person must determine what is appropriate for them.

This worksheet offers a means of determining one’s present percentage level of pledged financial
support for the local church and establishing a commitment for the coming year. It is not to be
returned to the church. Itis intended for personal use with prayerful consideration in the privacy of
your home.

1.

To find your current level of local church support, divide your pledge by your net income for
the same period.

Example: Your figures:

A. Current Net Income $§ 40,000 $

B. Current Pledge $ 400 $

C. Current Percentage Level 1.0% %
(Divide line B by line A)

A financial commitment for the coming year might be based on one of the following
options:

Modern Day Tithe
A. Expected Net Income § 40,000 $
B. Tithe (2.5% church/2.5% charity) 5% 5%
C. New Commitment § 2000 b
(Multiply line A by line B)
An Hour’s Wage
A. Net Weekly Income b 800 $
B. Hours in Work Week 40 40
C. New Weekly Commitment $ 20 $

(Divide line A by line B)
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St. Dunstan of Canterbury Stewardship Intention

YES, in the name of Jesus Christ and to the glory of God, I/We would like to support the ministries

of St. Dunstan of Canterbury in 2015. My/Our gift intentions should be directed as follows:

My Gift of Time
I would like to offer assistance with the following activities: (check all that apply)
(] Reader at 8:30 service [J Reader at 10:30 am service
L] Gospeller at 10:30 am service Ll Server at 10:30 am service
1 Home Bible Study group [l Canterbury Creative Arts Show
'] Bazaar Ll Diva Night
[l Coftee Hour host L] Member of Parish Council
1 Outreach Committee 0 Altar Guild
.l Church School programme L} Member to Diocesan Synod
[ Assist with receptions [l Assist with fundraising efforts
[0 Drive someone to/from church L] Assist with Movie Night
[ Sidespeople [l Any event
My Gift of Talent:
I would like to offer my talents in the following ways: (check all that apply)
[l Craft group on Monday mornings L} Choir
] Pastoral care group [l Canterbury Players (theatre)
L] Musician for occasional Sunday Ll Property Maintenance
] Bi-annual Talent Auction [] Gardeners
] Other: please specity
My Gift of Treasure:
I would like to financially contribute toward the ministries of St. Dunstan in 2015.
L Weekly
My gift for 2015 willbe §_ 1 Monthly
[l Yearly
1 Continue with PAG [l Start PAG
(church office will contact to you arrange PAG details)
[l Continue with envelopes [l I would like to start envelopes
Name:
Address:
Telephone:
Email:
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Sample Mailing #1

Date

X
X
X
X

“Much is required of the person to whom much is given; much more is required from the person to
whom much more is given” (Luke 12:48)

Dear X,

As followers of Jesus, these words apply as much today as they did nearly two thousand years ago.
We are reminded to look at all God has placed in our care. Itis easy to get caught up in the
materialism of today’s society, confusing our own wants as needs. It is easy to forget that Jesus calls
us by our Baptism to continue the work He began on earth. It is our responsibility to ensure that we
pass on the faith to up-coming generations and to support the work of the Church here in our own
community and throughout the world.

Over the last few weeks you have heard us talk in church about Joyful Giving. In considering a
joyful gift we recognize that all our gifts, abilities and possessions come from God. We acknowledge
that we live, love and work because God gave us the ability and opportunity to do so.

We realise that without God’s free gift of our lives and our physical and mental abilities, any effort
on our part would be useless. In fact, our very ambition to go out and work is itself part of God’s
loving gift of our own human nature.

Likewise, all the material possessions we have derive from God’s continued will to allow us to keep
them. The gift of free will means that God allows us to decide what we will do with our lives and
our wealth. To give joyfully is our choice. God is inviting us into a complete loving relationship.
Our gift will also strengthen our loving relationship with God’s people because it will help support
our parish and our diocese.

I am asking you to prayerfully consider your contribution to the work of the Church, here in our
own parish, in our diocese and beyond. When you have done so, use the enclosed worksheet to
decide what planned proportion of the family income you wish to give to the Lord’s use and place
the completed intention card in the enclosed envelope. Then place it in the collection plate next
Sunday.

Thank you for your past generous support of the Church and the needs of your brothers and sisters.
May God bless you and your family abundantly.

In Christ,

AXXXXXXXXX
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Sample Mailing #2

Date

A A K

“I say to you, this poor widow put in more than all the other contributors to the temple treasury.
For they have all contributed form their surplus wealth, but she, from her poverty, has contributed
all she had, her whole livelihood.” (Mark 12:43-44)

Dear X,

I would like to renew my invitation to you to support the caring community of Parish.
As you know, the Parish Joyful Giving Program has been launched during the past six weeks and has
been a great success.

A large number of people are now committing their financial support to the work of the Church in
our parish. We would like to ensure that you also have the opportunity to become involved in this
inspiring work. Please be assured that any sacrifice you care to make will help to continue God’s
work in our caring community.

It was not for nothing that our Lord singled out the widow giving her mite. More than anyone, Jesus
understood the very private nature of each person’s approach to support His work. Whatever
decision you make will be appreciated and will remain confidential.

Thank you for your consideration. Remember that the story of the widow’s mite is an inspiration to
all who aspire to do good works but feel their contribution will make little difference. Please
prayerfully consider your support for the parish. When you have done so, use the enclosed
worksheet to decide what planned proportion of the family income you wish to give to the Lord’s
use and place the completed intention card in the enclosed envelope. Then place it in the collection
plate next Sunday.

In Christ,

AXXXXXXXXXX
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Sample Mailing #3

Date
X
X
X
X

“Everyone must give according to what they have inwardly decided; not sadly, not grudgingly, for
God loves a cheerful giver.” (2 Corinthians 9:7)

Dear X,

I would like to thank you and the members of your family most sincerely for your generous pledge
of §__ perweek (or$___ per month if using PAG) to the Parish Joyful Giving campaign. Your
contribution will help all the many people who depend on Parish for pastoral care and
support, and will ensure the maintenance of the parish buildings.

In deciding to put God’s priorities before your own, you are following in the footsteps of the
apostles. In a world filled with materialism and self-interest, it has been the sacrifices of Jesus’
followers that have illuminated His teaching and spread a faith founded in love. Thank you for
continuing that tradition.

May the blessing of God Almighty be amongst you and remain with you always.

In Christ,
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Lay Witness Talk

One of the most important parts of Joyful Giving is the stories and testimonials delivered to the
entire congregation by individuals whose lives have changed as a result. These lay witnesses are
necessary to the success of the parish effort. There are many reasons for this. Learning to be a
generous giver is a part of the internal change of heart, or conversion process, we know so well from
the Scriptures. The Old and New Testament are full of stories of real people who became aware of
the need to put their faith into action.

Lay witnesses send a strong message to the faithful about giving of one’s self for what God has given
them. Christians throughout history have been raised to a new level of awareness by hearing how a
deeper sense of spirituality has taken over the lives of people just like them.

The lay witnesses should be individuals from the parish who believe and practice the concept of
Joyful Giving, for example, those who give of their time, talent and treasure in an intentional,
planned and proportionate way. They should be individuals who can relate well to other parishioners,
feel comfortable speaking to a group about their personal experiences, and who will be enthusiastic
about their mission. A potential lay witness may say, “Yes, I believe in giving back to God in
gratitude but I don’t want to stand up and tell everyone what I am doing because it sounds like I'm
bragging about myself.”

The response to that person could be, “You are not bragging because you are unselfish in your
giving. By sharing with us how you arrive at your decision to become a more generous giver, you

will be inspiring others to rise to the same level of generousity.”

Sample Outline

1. Introduce Yourself. While many of your fellow parishioners will know you, some may not.
Give a description of your family, the number of years in the parish, etc.

2. Properly Define Christian Stewardship. It is a response we make in gratitude to God for
what God has given to us. It is intentional, planned, proportionate and sacrificial.

3. Discuss How You Began Practicing Joyful Giving. When did you first become aware of
the concept? Did you have reservations? Be honest about your first reactions. People will
relate to any feeling of “discomfort.”

4. When Did You Begin to Experience the Benefits? Speak of the effect that Joyful Giving
has had on your faith life. Use anecdotes from your own family life if possible. Were you able
to give a full tithe (10%) right away? If not, how are you working toward that goal?

5. Urge Your Fellow Parishioners to Get Involved. Invite the congregation to become a
stewardship parish, initially through Joyful Giving. Ask them to look at all that God has given
to them and make a generous response to God’s many gifts.
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Tips for Presenting a I.ay Witness Talk

An important part of people’s acceptance of the concept of Joyful Giving is the personal witness of
individual testimony you provide with your presence and the manner in which you give your talk.
The following are tips you should consider in preparing your comments:

When planning your talk, use language you are comfortable with. Use your own style,
wording and delivery.

Explain that Joyful Giving means giving our first fruits, not the leftovers, when making a gift
to the Church.

Show how when we give in this way, we experience deepened faith and joy. Also give a
personal testimony of how you have found this to be true in your own life.

Challenge people to reflect on their values and the importance of the Christian faith in their
lives as evidenced by how they use their gifts from God. Question whether we really use
these gifts to do the work of the Lord.

Challenge them with practical questions. As they receive increases in pay for example, do
they, in turn, increase their gift to the Lord? This increase enables ministry to grow.

Explain that stewardship involves not only church, but also includes the time and financial
support we give to other charitable organisations.

Do not talk in dollar amounts: “if everyone could just give an extra $2.00 per week.” Joyful
Giving is about giving proportionately. Two dollars may mean nothing to someone who is
well off, but undue hardship to someone who is poor.

Stress the role of the pledge card and emphasise that its return is a sign of participation and
commitment.

Include the following explanation to mention the completion of the pledge card in your talk:

“You will receive a pledge card this week by mail along with a work-sheet on
proportional giving. Please prayerfully reflect with your family on the many blessings
you have received from the Lord. In that context consider a gift that is appropriate
for your situation. If you are new to Joyful Giving, consider a gift of an hour’s pay —
it is fair, equitable and just. Remember that everyone is important and has something
to give back to our parish. Once you have completed the intention card, return it in
the collection on commitment Sunday. The card is confidential and not legally
binding, but helps our parish community plan for the future.”
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Sample Lay Witness Talk

Presented by Mary Pember, St. Timothy, North Toronto, October 20, 2013 (Reprinted with
permission)

May the words of my mouth and the meditations of all our hearts be now and always acceptable in
Thy sight, O Lord, our Strength and our Redeemer.

St. Luke’s Gospel, chapter 12, verse 34, tells us, “For your heart will always be where your riches
are.”

I am pleased to be speaking to you today about Stewardship.
Stewardship is what we do, with what we have, all the time.
Stewardship is putting our faith into action.

Stewardship is what we do, after we say, I believe.

The first chapter of Genesis tells us that God created all things, and created us to be Stewards of all
His creation. Being good Stewards involves protecting our environment, as well as being concerned
about the welfare of our fellow human beings. As good Stewards we recognize that everything we
have is a gift from God.

My name is Mary Pember. I am a lifelong Anglican and my husband Fred and I have been members
of St. Timothy’s for almost 3 years. I have a 31 year old son, Shaun, with whom I am very close. 1
have had many blessings in my life, along with some difficult times, but I do very much hope to one
day be blessed again with the gift of a grandchild. I have recently retired after a 37 year career with a
Canadian bank and in addition to sitting on the Board of Directors for United Way of York Region,
and several of its Committees, I am now chairing the Stewardship Committee here at St. Timothy’s.

My husband and I are residents of Thornhill, but we chose St. Timothy’s as our parish
approximately 3 years ago. We had a very good experience the first day we walked through the
doors. Alan Flint was a Greeter that day, and his welcome was warm and sincere. We were
obviously struck by the beauty of this church building, which was lovingly built by faith and patience
over many decades and which now has been so generously endowed by Reg and Ruth Soward.

The Holy Eucharist service was and continues to be familiar, comforting and meaningful.

The music at St. Timothy’s is excellent, and to be honest, we would not have chosen this parish
unless the music was inspiring and uplifting. As the daughter of an Anglican Church organist and a
very musical Anglican priest, music has always been an important part of my life and to me is
integral to the worship service. My perspective is simple — God, in His infinite wisdom created such
very talented composers, musicians and choristers to create beautiful music, with which to praise
Him.
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In fact the anthem that very first Sunday was Stanford’s beautiful Beati Quorum Via — one of my
very favourites.

I have been so very impressed with the vast number of Outreach activities here at St. Timothy’s,
very capably led by Linda Gilpin. As identified in our recent Visioning session led by Alan and
Frances Flint, the parish values fellowship and community — in reach and outreach. It has been a
pleasure for me to become involved in the monthly Community Lunch program — working both
with the many volunteers and visiting with our guests.

But my husband and I were especially struck by the warmth and sincerity of Greg’s welcome to the
parish. He promptly visited us in our home and made us feel very comfortable. Greg epitomizes
my ideal of a parish priest — intelligent, hard-working, compassionate, a leader and tender of his
flock — a humble man. A parishioner said it best one day at coffee hour — “St. Timothy’s hit the
jackpot when Greg and Ardith arrived”.

I was pleased to serve on the Our Faith - Our Hope Campaign Committee, chaired by Bruce
Cameron, and our success in meeting and surpassing our goal of $365K in funds pledged over five
years, was certainly reason to celebrate.

A natural progression from that work has been the formation of a Stewardship Committee this past
spring. St. Timothy’s is privileged to be one of seven parishes in the Diocese of Toronto invited to
participate in a year-long and continuous pilot program in Stewardship. To assist us we have been
provided with a trained, volunteer coach from a nearby parish who has been successful in leading
stewardship programs. The pilot program includes an evaluation of needs, recommendations of
best practices, objective setting and a suitable action plan using diocesan programs and resources.
The program focuses on different aspects of Stewardship such as time and talent, proportionate
giving, volunteer development, legacy giving and social outreach.

Our committee’s first task was to complete a Parish Stewardship Best Practices Evaluation in 14
categories. Let me give you some examples of these questions: 1. Does the parish have an active
Stewardship Committee? 2. Does the parish produce an annual Narrative Budget? 3. Are 40% of
identifiable givers on Pre-Authorized Giving? The answer to these three questions last spring was
not favourable. We have now made great strides with the Stewardship Committee and the Narrative
Budget and we will be talking more about pre-authorized giving.

Our parish was chosen to be part of this program as we have a solid track record in Outreach and
FaithWorks and we are supported by Greg’s committed leadership. I would like to thank my
Committee members — Greg Symmes, Bruce Cameron, Janet Gordon, Don McKibbin and Sydney
Liburd for their dedication, enthusiasm and friendship. We have accomplished a lot in a short
period of time, together.

We’ve worked hard over the summer and today we are pleased to provide you with our inaugural
Narrative Budget which is available in hard copy after the service, and will also be forwarded this
week to our email distribution list. The 2013 Narrative Budget tells the story of our ministry here at
St. Timothy’s not only in numbers but also in words. You will read about the journey that we as
believers are sharing together, and how all our expenses support the ministries that we value —
Worship, Christian Education & Development, Outreach, Fellowship & Community, Pastoral Care
& Growth. You will also be struck by the many, many volunteer hours we have captured.
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Today is the start of a Joyful Giving Program at St. Timothy’s. We are invited as a parish to
become a stewardship parish. We are asked to look at all that God has given to us and to make a
generous response to God’s many gifts. We are asked to give of our first fruits, not the leftovers,
when making a gift to the church and this parish. When we give in this way, we can experience a
deepening of faith and the joy of giving.

In early November you will receive a package from the Wardens — a letter outlining the Joyful
Giving Program, and a pledge card supported by a proportional giving chart. The Wardens’ letter
reminds us that budgeting for the 2013 Vestry meeting was a difficult process for them and that it
was necessary to make painful cuts due to a lack of funds. In fact, unless we increase our annual
donations, further cuts may be necessary. When you receive the Wardens’ package, please
prayerfully reflect with your family on the many blessings you have received in your life. In that
context consider a gift that is appropriate for your situation. Remember that everyone is important
and has something to give back to our parish. Once you have completed the intention card, please
return it on the collection plate. The card is confidential and not legally binding, but helps our
parish community plan for the future.

We would like everyone to consider using pre-authorized giving instead of parish envelopes or open
offering. This convenient, efficient and confidential way of giving will assist the Wardens in the
financial management of the parish. Setting up a regular monthly withdrawal from your chequing
account ensures that the parish receives your funds even when you might be absent from church.
Pre-authorized giving is also a GREEN initiative. There are no weekly envelopes required, no cash
to collect and no cheques to write by donors. There is no money to be counted and deposited by
the parish. Pre-authorized giving automates all of this.

Please return the pledge card as a sign of your participation and commitment to the parish.

We will continue our work with other aspects of Stewardship education over the coming months.
Our efforts are meant to ensure that this wonderful parish is vibrant, attractional and missional. We
are a community of believers and we want to show our appreciation for our many blessings by
sharing the good news of Jesus Christ and caring for each other and those around us.

I began by quoting from St. Luke’s Gospel — “For your heart will always be where your riches are.”
This is a verse from one of my favourite Carols, “In the Bleak Mid-Winter:”

What can I give Him, poor as I am?

If I were a shepherd I would bring a lamb
If I were a wise man I would do my part
Yet what can I give Him

Give my heart

When my father died very suddenly at age 67, just a year and a half after he retired, I helped my
mother settle his estate. While there had never been any question of where his heart was, I was
struck by the fact that 8 out of every 10 cheques recorded in his chequebook were to charitable
causes. He didn’t have a lot of money to give, but it was clear to me that he was always willing.
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For many years in my career I have had to focus on using my head to do my demanding job. My
head still works quite well, in fact. It is not necessarily difficult to chair a Committee and complete a
number of tasks. I have the ability to do these types of things and I am happy to step up.

But what about my heart? Am I giving my heart to Him? Does my giving reflect a profound sense
of gratitude for my many blessings — the gift of life, the gift of loving family relationships, the gift of
my Christian upbringing, the gift of belonging to this wonderful parish?

To give joyfully is my choice — my gifts can strengthen my relationship with God and His people.

I know I can do better.

Amen.
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Stewardship Sermons

Clergy play an important role in supporting the stewardship process. Each incumbent should strive
to give a stewardship sermon at least once every three months. This will help orient the parish into
thinking about sacrificial giving as a year-round effort and will mitigate criticism that stewardship is
only equated with money. Incumbents need not speak directly about money either. Practically every
Gospel message speaks about sharing and generous living.

I have included four sample sermons from clergy in our diocese that represent diversity in
approaches to dealing with the theme of stewardship.

Sample #1 — The Parable of the Talents

Sermon by the Rev. Canon David Harrison, Incumbent, St. Mary Magdalene, Toronto, November
14, 2014. (Reprinted with permission)

If I were a dyed-in-the-wool, hard core, unrepentant capitalist (which I’'m not)...

And if, as a dyed-in-the wool, hard core, unrepentant capitalist (which, did I mention I’'m not) I were
wanting to point to a biblical proof text to prove my case...

I wouldn’t have to look another further than the Parable of the Talents.
A parable which seems, at first glance, like a good solid story about the wisdom of wise investment.

A wealthy man is going away on a journey and he entrusts his property into the hands of his slaves.
Eight talents in all. Originally a talent was a certain weight of a precious metal. By the time of the
New Testament, it was a unit of money, and just one talent was a substantial amount of money.
Some think that one talent might have been as much as twenty years wages for a worker; others
think it less. But whatever was the case, eight talents was a lot of money.

And so the man divies up his eight talents among three of his slaves, each according to his ability.
One is entrusted with five talents; another with two talents; and the third with just one. After a long
absence, the man returns and asks for a report. The slave entrusted with five talents has, it turns out,
traded with them and reaped a 100 percent return - he now has ten talents. The second slave has,
just the same, turned his two talents into four. But the third slave, the one entrusted with just one
talent, took a different tack and decided to bury the talent in the ground. And so, after all this time,
the return on his money is nil - there is still just one more talent.

o invest your money wisely. Make a good return. Hiding it just won’t cut it.
S ty y ly. Make a good return. Hiding it just ’t cut it

But, of course, this is not really a parable about hedge funds, mutual funds and the Toronto Stock
Exchange. This is a parable about the kingdom of God. We might be forgiven for missing that fact,
because today’s parable opens only with the words ‘For it is as...” But it comes right after last week’s
gospel parable of the wise and foolish bridesmaids, both of which are part of Jesus’s teaching of
what the kingdom of heaven is like. So, the kingdom of heaven is like ... when a master goes on his
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journey and leaves his fortune in the hands of his slaves, and two of his slaves double their share,
but one of his slaves hides his share and gets no return...

We hear, of course, the word talent and we think something quite different, and we aren’t wrong.
For, indeed, our English word talent came into our language in the Middle Ages from this ancient
use of the word talent, meaning something precious - metal or money. And, indeed, a classic
(perhaps 7he classic) interpretation of this parable is one about how we use our talents.

Let’s notice a couple of things about this parable. First, each of the three slaves is given talents,
although not each slave is given the same number of talents. Indeed, they are given according to
ability. We might focus on the fact of the uneven distribution of talents. I get that. I wish I could do
even with great effort what others seems to do effortlessly. Whether it is to speak another language,
or to run a marathon, or to be able to figure out how to fix a dripping faucet. I have some talents,
but they are not #bose talents. But let’s also notice that each of those slaves /s given at least one talent.
Not one of them is without a talent. Just so, each of us. There is not a single person here who does
not have a number of talents. I can think of people here with a talent for words, for music, for
hospitality, for prayer, for service, for fixing dripping faucets and for building a stronger community.
None of us is bereft of talents.

This parable is about how we use our talents, whether those talents be (indeed) money, or whether
they be (yes) our talents. And it is suggesting that, in the kingdom of God, we will, indeed, #se our
talents. You know that last slave actually had a pretty convincing reason for not using his talents; he
was afraid. He said it himself, his master was a harsh man reaping where he did not sow and
gathering where he did not scatter seed. In other words, he was a thief. The third slave was afraid of
trading with his talent and ending up with nothing. (And the fate to which he is condemned to by
this violent and harsh thief, tragically backs him up - thrown into outer darkness.) The master even
condemns him for not taking what would have been a safe investment with the bankers, to get even
a little, if not a 100% return. But, out of fear, he hid his talent, and it did not grow.

Although the word is not used here, this is a parable about stewardship. Stewardship is how we go
about looking after things. How do we steward our talents, and let’s consider those talents to be (in
stewardship language) our treasure, our talents, and our time. And the lesson is don’t hide them, use
them. Employ them. For growth. To create, yes, new talents.

Now I suppose one could argue somewhat convincingly that this means investing money wisely, and
being willing to take risks. But keeping the focus on this parable as a £zngdom parable, what does it
mean for us, individually and as a parish community, if we read it through the lens of what the
kingdom of heaven is, and will be, like.

This focus in our readings is on the kingdom of God. The kingdom of heaven is not accidental, but
entirely intentional. We are coming to the end of the Church’s year, the last Sunday of which is a
week today - the Feast of the Reign of Christ and of Christ the King. And then we begin again, with
the season of Advent, which prepares us not only to celebrate once again the coming of the Christ
in Bethlehem, but also (and in some ways more importantly) that time when the kingdom of God
will come in its fullness, and all things will be gathered up into Christ. We live in the in-between
time, the time when we look for and tease out and e£e out those things which are of God, those
things which point to, and even make real, the kingdom of God in our midst. And the use of talents,
the risk-taking use of talents - even when we have reason to fear - is one of those signs - one of those
things.
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Stewardship is a word which tends to pop up in parish life about this time of year, but usually (truth
be told) because those who guard our finances are nervous, looking at a year-end deficit, and
encouraging members of the community (that’s you and me) to do what we can to increase our
givings, or perhaps to begin to give, of our treasure, so that salaries and utility bills can be paid, and
those in need supported. And we are now different here in this parish, as you know. The wardens
and I have written to those on our parish list with precisely this predicament and precisely this
request. Because we facing a significant year-end deficit.

But stewardship should be much more than a year-end plea to balance the budget. Stewardship is a
deeply important, year-round word, and it applies (yes) to our treasure, but equally to our talents and
our times. No community - certainly no Christian community, no parish community - can or does
exist without the generous use of talents - of talent, time or treasure. Everything we do in this place —
everything, relies on stewardship. Our worship, our outreach, maintaining this glorious building, our
advocacy for social justice, our mentoring of children and adults in Christian faith, our hospitality.
Look around each and every day in this place and see how it relies, completely and utterly, on
stewardship - on generous stewardship. It relies on us taking the risk to use our talents, to invest our
talents, in hope and faith that by so doing, they multiply, even a hundred-fold, even a thousand-fold.
It relies on money, and talent, and time. And none of us is bereft of those things.

One more thing to notice about this parable - the talents that these slaves are given are not their
own. They are entrusted to them. And that, really, is what stewardship is about. It is about how we
look after those things which are not, in the deep sense, our own. We believe that everything in the
created order is, at its roots, not ours but God’s. Creation - everything - is entrusted to our use while
we are here on this earth, while we are able. But it is not ours.

In a few moments in this liturgy, we will offer our talents to God. You may in fact not realize it, but
we will. At the offertory, we will offer our talents of treasure, for the life of this parish and the wider
Church. But we also, symbolically, be offering our talents and our times along that treasure. They will
be offered to God, in prayer that God will transform them into something more than we can ask or
imagine.

And, they will be offered alongside bread and wine. Just bread and wine. Brought to that table. And
we will pray that will transform that ordinary bread and that ordinary wine into something which
infinitely more than we can ask or imagine - the very Body and Blood of Christ - the very being of
God.

Talk about a huge return on a small investment.

Thanks be to God.
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Sample #2 — Give unto Caesar what is Caesar’s and unto God what is God’s

Sermon by the Rev. Stephanie Douglas-Bowman, Incumbent, Christ Memorial Church, Oshawa,
October 19, 2014. (Reprinted with permission)

They must have been patting themselves on the back that day, the Pharisees. They had been trying
to trap Jesus pretty much from day one of his ministry, but each time, Jesus had managed to wiggle
his way out. But not this time. This time, they have Jesus exactly where they want him. They’ll let
Jesus hang himself on his own words. The Pharisees are so confident their plot will work they don’t
even bother going themselves — they just send along their henchmen — a few of their disciples, and
some Herodians, to witness Jesus speaking the words that will seal his doom.

“Teacher,” they say to Jesus, “you are so smart. You teach the truth of God, so we want to hear
your opinion. Is it right to pay the imperial tax to Caesar or not?”

That is what you call a laded guestion. 1f Jesus says, yes, we ought to pay the imperial tax, he will alienate
the common folk who hate the Roman occupation and its pagan ruler. If Jesus says no, we ought not
pay the tax, the Pharisees and the people will be pleased, but Jesus lands on the Romans’ watch list.
That’s why the Herodians are there. The Herodians are Jewish leaders who are obliged to Rome for
keeping the Jewish King Herod in power, and if Jesus even hints at resistance to Rome, they will rat
on him. No matter what answer Jesus gives, he is doomed.

So Jesus, brilliantly, doesn’t answer. Instead he asks for a coin, and comes with a question for his
questioners: “Whose image is on this coin, and whose inscription?”

Well, it’s Caesar’s, they reply.
“Then give to Caesar what is Ceasat’s,” Jesus replies, “and give to God what is God’s.”

It’s a brilliant play, a “‘checkmate” move. It’s a response, which on the one hand prevents him from
preaching outright revolt to Rome, and keeps him firmly on the side of faith. Of course, the coin is
Caesar’s. So how can anyone object to returning to Caesar what is his? Yet Jesus simultaneously
asserts God’s authority over that of Caesar, over all of Rome, even. For as every good Jew knows,
all that is Caesar’s, is God’s. Many of them there that day would be able to quote by heart the
opening lines of the psalm: “The earth is Lord’s and all that is in it, the world, and those who live in
it.” For the faithful Jews listening to Jesus that day, they knew that not only their wealth, but their
very selves belonged to God. Or to stick with the analogy of the coin, each one of us is minted in
the image of our creator; we are God’s treasure, and as such, we belong to him.

It’s a fabulous answer, but frankly, I don’t know what it means. I mean, in one sense the message is
clear: everything belongs to God. All our blessings come from God above, whether we’re talking our
financial resources, our God given talents or the very gift of our life and our time on this earth. This
much is obvious, so obvious even a pre-schooler can understand it. It’s in the application that things
get murky. How do we give back to God all that belongs to Him, in a day-to-day practical sense?
Caesar demands a tax. But what does God ask of us, the one to whom we owe everything?

If everything comes from God, including your very being, does giving back to God what is his mean
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that we must all, by necessity, become monk, handing over all our earthly possessions and offering
all our time and talent in service to him? Well, clearly not. But how do you sort out what giving to
God what is God’s means when you are a retiree with grandchildren, or a teenager in high school, or
a middle age professional caring for aging parents, or a single parent juggling multiple
responsibilities?

The truth is, I can’t tell you what this means for you in your life right now. Nor can any biblical
scholar, for that matter. The truth is, I think the living out of this command will look different in
different seasons of our lives. For example, there have been times in our marriage when we were
double income, no kids, when tithing for us meant tithing on our gross, and gifts to organizations
other than the church were on top of that. And there have been times in our married life when we
were both underemployed with not enough to make ends meet, where choosing to give sacrificially
meant less than 10%, yes, although what we gave cost us more, if you know what I mean. Different
circumstances, and in each we had to prayerfully consider anew what challenge God was asking of
us.

Or again, when it comes to giving of our time and talents, at one stage of our lives, giving of our
time looked like Mike leading bible studies and me taking on extra responsibilities creating an inter-
church worship service. But a few years down the line, I remember us having a conversation during
those days when there was no money for babysitters, where we realized that giving of our time had
to happen when one parent was available to watch the kids, or finding ministries that could be done
mostly from home or with kids, which I did, taking on play group and writing ministry during my
maternity leaves. Different circumstances, with different obligations and opportunities and different
call from God.

Or again, when it comes to offering God our talents, I have a very clear memory of a conversation
with my mother, then newly retired. She talked to me about her talents and said that she wanted to
use her newfound time to give back to God in a joyful way, but she wasn’t sure how, exactly. Would
my mother, a retired school teacher, teach Sunday school again? There was a need, certainly. Or
maybe she would try something new, and join an ESL ministry to Chinese immigrants? Or maybe
she would explore an entirely different ministry with a talent of hers, hospitality, and help newcomers
in the church find friendships in the community? Where was God leading? For my mother, it was a
matter for discernment through prayer and conversations and testing the water.

My point in sharing these stories, is simple. There s no unchanging list outlining what it means to
give to God what is God’s. Each of our realities are very different, and this call to honour God by
offering back to him what is His has to be worked out in our own unique context, while we
prayerfully listen for God’s guidance. And since our lives are constantly changing, with new
demands and new opportunities unfolding, and with God asking of us different things in each season
of our lives, it’s not a question that we can sort through once in our lives, and be done with it.
Instead, Jesus’ challenge to give to God what is God’s is one that we need to consider over and over
again.

I was both pleased and surprised when I saw the gospel reading for today, because it coincides so
nicely with the launch of our parish’s Joyful Giving campaign. Over the past few weeks, you will
have heard Gord Thow and members of the committee talk about this Joyful Giving. The campaign
is quite simply an opportunity for us, as individual households, to prayerfully consider what it means
for us to give to God what is God’s in this season of our lives, in the context of our life at Christ
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Church. And, because everything we have belongs to God, we’re being asked to think about our
blessings in three categories: Time, Talents and Treasure. We’re going to take a few moments to
look at those categories, to give you a sense of what they might mean.

When I think about my time, while all our time belongs to God, is there time I am purposefully
offering back to him? Perhaps, as you prayerfully think about this category, you might feel God
challenging you to set aside time for prayer, which you have neglected. Or perhaps you have sensed
God challenging you to be more deliberate in carving out time for a Sabbath, a time that is dedicated
to worship and rest. Or perhaps as you look over how you are spending this resource of time, you
may feel God’s Spirit prompting you to spend some of that time serving others. If all our time is
God’s time, what does it mean to purposefully offer your time to God in this season of your life?

With regards to talents, this has to do with your God given talents and your spiritual gifts. Maybe
God has given you the spiritual gift of encouragement, but as you prayerfully think about offering to
God your talents, you suddenly realize you haven’t been very purposeful in blessing others with it.
Perhaps you feel God challenging you to commit to exercising that spiritual gift to the building up of
your family and your church community. You decide that as a homebound senior, the best way to
start doing that is by writing notes of blessings to people, and to verbally encourage people as
opportunity arises. Or maybe you are someone whom God has blessed with a talent with computers
and a creative mind, and as you discern what it means right now to offer your talents to God, you
feel like the Holy Spirit is nudging you to bring those two talents together and to offer them to God
in service to him. You don’t know what on earth that means yet, but you realize your job is to figure
that out. Or maybe there is a specific ministry opportunity that you’ve been asked to consider, and
you think — I may have the talents needed — and the opportunity is one that has come up enough
that you find yourself wondering: is this something God is asking me to do? You don’t know yet,
but you put this down as an item to pray about, and put on your to-do list the name of a friend to
email, to find out more about the ministry to help in your discernment. If all our talents are God’s,
what does it mean for you to offer God your talents in this season of your life?

And lastly, with regards to treasure, this has to do with our material blessings, both in terms of what
we give back to God from our finances, as well as how we use the material blessings we have — our
cars, our homes, and so on. What does it mean to give purposefully, joyfully and sacrificially of your
financial resources this year? We are asking households to include, in this process, their giving
intentions to the ministry of the Church, to help us be faithful stewards as we plan next yeat’s
budget. And I hope that you will also think about other material blessings, and what it means to
offer them back to God. I know one family, for example, who decided this meant they would loan
their spare car to visiting missionaries during furloughs. I know another family who decided this
meant they would open their home to feed a university student in their church at least one Sunday a
month, both as a practical gift of food and as a spiritual gift of welcome and hospitality. If all our
treasure is God’s, what does it mean for you to offer God this treasure in this season of your life?

Our hope and prayer is that the Joyful Giving Campaign will be a blessing for you and your
household, offering you an opportunity to engage, more deeply, with Jesus’ challenge in this season
of your life: “Give to Caesar what is Caesar’s, and give to God what is God’s.”
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Sample #3 — Let us give thanks

Sermon by the Rev. Canon Heather McCance, Incumbent of St. Andrew’s, Scarborough,
Thanksgiving 2010. (Reprinted with permission)

Once upon a time there was a man who lived in a small town in a small, one-room house with his
wife, their eight children and his mother-in-law. And the man was slowly going mad with all the
noise and the confusion, and so he set out one day, at the end of his rope, to seck out the village wise
woman. “You've got to help me,” he pleaded with her. “I'll do anything!” “Fine,” she said, “but you
must promise to follow my instructions to the letter.” And so he promised. “Do you keep chickens?”
the wise woman asked the man. “Yes,” he said, perplexed, “we have six chickens.” “Wonderful,”
said the wise woman. “Bring them into your house to live with you and your family for the next
week. Then come back and see me.” The man was confused about this, but he’d promised, so he
went home and did as the wise woman had said. The week went by. The man found the stench of
the chickens unbelievable, and the children kept getting into bed and breaking the eggs that had been
left there. But the man went back to the wise woman and complained to her of all that had gone on.

When he was finished, and looked at her expectantly, she smiled gently and asked, “Do you keep
goats?’ Then man looked wary. “Yes,” he replied, “two of them.” “Take them into your house to live
with your family and the chickens for the next week,” said the wise woman. “What!” exclaimed the
man? “Come now,” she said, “you promised you’d follow my instructions, didn’t you? Then come
back to see me at the end of the week.” The next week the man was back. “That was awful!”” he said.
The chickens and the goats went on everything, the chickens are still laying their eggs everywhere,
although half of them aren’t laying at all anymore because they’re so spooked, and the goats have
chewed holes in half our blankets and in my wife’s best tablecloth, which was given to her by her
mother, so they’re both furious with me, and...” His voice trailed off as he saw the wise woman’s
smile. “Do you have any cows?” she asked gently. The man looked at her, utterly speechless, but
nodded and held up two fingers. “Wonderful,” she said. “Take them into the house, to live with you
and the chickens and the goats. And come back to see me in a week.” The man left the wise
woman’s house, and took the cows into his home. They lasted for about two and a half days before
the man kicked out the cows, the chickens and the goats, cleaned up the small house and sat down in
front of the fireplace. He looked around at his large family, now seemingly blessedly quiet, and gave
thanks for how blessed he truly was. And the wise woman smiled.

In 1952, the Parliament of Canada passed a motion declaring the second Monday in October to be
Thanksgiving Day, a day according to the Act that would be set aside to give thanks to Almighty
God for all the abundant blessings we enjoy in this land. And so we are here, where every week we
engage in Bucharist, the Greek word for thanksgiving, to celebrate thanksgiving with the rest of our
nation by taking some time to really number our blessings and to give thanks.

Someone once said to me that they didn’t understand why we need Thanksgiving; shouldn’t we, all
of us, always and everywhere give thanks to God for all that we have been given? Yes, of course we
should. But do we? It seems that we need the reminder. Just as we celebrate wedding anniversaries to
remind us of the love two people share in a special way; just as we celebrate Easter to remind us each
year of the amazing victory of God’s love over the powers of death and despair, Thanksgiving is an
opportunity to take a step back, to reflect on all that we have been given by God, and to say thank
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you. Like the leper who came back to kneel at Jesus’s feet, we are called by this feast day to take the
time to be grateful.

We take so much for granted in our lives. Only when we've undergone the tests and received the
news that there is no cancer do we really know how to give thanks for our health. Only when we see
the anguish of another family who has lost a child, or a friend who has lost a parent, do we really
know how to give thanks for our loved ones.

Only when we have been out of work for a time do we really know how to give thanks for
meaningful work. Only when we have volunteered to sort food at the food bank do we understand
the blessings we have in our relatively full kitchen cupboards. And yet we live in a culture of whiners
and complainers, people who will never have enough, no matter how much they have, and who
spend so much time and energy complaining about it that I doubt they ever truly give thanks for
what they have. A survey was done in the U.S. ten years ago. Pollsters spoke with folks earning less
than $15,000 and asked them if they thought they had achieved the American dream. 95% said no.
Then they turned to those who earned more than $50,000 and who owned their own home, and
asked them if they thought they had achieved the American dream; 96% of them said no. Whether
it’s a case of the more we have, the more we want, or whether it’s truly just a matter of taking what
we do have for granted, I do not know. But I do know that those who live lives of gratitude for the
gifts they do have are happier, less driven to get more, and I suspect, more able to focus on the
things in life that really do matter.

And besides all that, God calls to us and asks us to be grateful. Much like the parent of a young child
who, upon giving the child a cookie has to prompt, “What do you say?” before hearing the ritualistic
“thank you.” God has given us so much, and then turns to us and prompts, “What do you say?”

Yet so many forces in our culture would have us respond not with, “thank you,” but with “I earned
this myself.” I worked hard, I got a good education, I threw myself into my work, I spent much time
and sweat to get what I have today, I went through so much pain to get here, I deserve to enjoy it.
Horse feathers, to use a more acceptable alternative to what I am at first tempted to respond. Yeah,
you might have worked hard, but where the heck do you think all the things you have came from in
the first place? Who gave you the brains to do well in school or in business? Who gave you the gifts
and talents you have that you’ve been able to use? And who the heck are you to claim that you
deserve any of what you have today?

We are sinners, all of us. We all know that we fail to live up to the standards God has set for us, we
are all fallen, we all find ourselves in broken relationships with those around us. We hurt others, we
say stupid things we wish we could take back, we don't love as fully as we might, and we harbour
hatreds and grudges and resentments built up over the years. And yet, despite our undeservingness,
God gives us so very much. We have to be thankful. We have to make a point of being grateful,
because if we start to believe that it was in our own strength that we did these things, we fall into the
trap of believing that we no longer need God; and then, what will become of us?

And when we do make a point of living lives in gratitude, of giving thanks for all that we have, the
way we live our lives is changed. Because if I did nothing to deserve the blessings of my life, then I
am no more entitled to enjoy them than another who may have worked just as hard but who simply
hasn’t had the breaks. I am sure that somewhere in the Sudan, say, there is a woman my age who has
a child or children, who is starving to death, who has watched her husband die of AIDS and her
baby die of hunger, and I cannot for a second believe that she has done anything to deserve that fate,
any more than I have done something to deserve mine.
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That being the case, being thankful, to me, means living a life that is as generous to others as God
has been generous to us. We cannot truly believe, as we sing week by week when our offerings are
presented, that all things come from God, without living that out. And I believe that living that out
means living our lives knowing that our treasure, our talents and our time were given to us to use for
the sake of God’s kingdom of justice and peace, and not for us to hoard and enjoy for ourselves
alone.

You and I follow 2 God who came to earth to become one of us, who died a cruel death for us
before rising to new life, also for us. We follow a God who created us and put us in this time and this
place, and gifted us with so very much. Today, as with every day of our lives, let us truly give thanks,
not taking our gifts for granted, not thinking that we ourselves have earned them, but knowing that
all comes from the gracious bounty of God. Amen.
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Sample #4 — Giving Our Giftedness — Our Gifts to God

Sermon by the Rev. Mary Lewis, Associate Rector, St. John’s York Mills Parish, Toronto, January 1,
2006. (Reprinted with permission)

Today here at St. John’s we are keeping the Feast of the Epiphany. Today we have heard the story of
the three wise men, who were led by a star, and who brought their gifts to give to the Christ Child —
their gifts of gold, frankincense and myrrh. Taking example from these wise men, I would like to
focus in my sermon on us giving our giftedness — our gifts, to God, because each of us has a set of
gifts that we can give to God.

What are the gifts which God has given to you? They are your talents, your aptitudes, your abilities,
events that have happened to you. These have shaped you, your family, your health, your everything.
Your gifts are the sum total of all the resources that God has given to you. Your gifts are not just
genetic abilities and natural aptitudes, although these are part of your gifts. Many of your most
precious gifts are qualities and resources that have been developed in you over time.

It is true that God has given everyone here today an abundance of gifts. So I ask you to think right
now — what are the gifts and resources that God has given you?

Mary Schramm has written a book titled “Gifts of Grace”. In her book, she suggests that there are
five steps in ascertaining and using your gifts.

The first step is to discover your gifts — and you nearly always discover your gifts in relationship; you
rarely discover your gifts in isolation. For example, we discover our giftedness while at work: gifts for
organization, leadership, cooperation. In a good marriage, a spouse is forever helping you to discover
your talents and how to use those talents more effectively, from the time you are first married until
you die. You are forever growing and changing, and a good partner is one who helps you to discover
yourself and what you want to do next with your life. Friends also help you to discover yourself.
They know your interests and resources and the changing circumstances of your life, and they help
you to discover and expand your giftedness. I believe that it is very important to keep learning about,
and using, your gifts at each and every stage of your life.

The second step is to accept the gifts which God has given you. This is the art of maturity — learning
to accept the gifts that God has given to you and not given to you. A key indicator is how jealous
and envious you are of other people and their gifts. If you are jealous and envious of other people’s
giftedness, or if you feel inferior, chances are you have not really accepted your own blend of gifts
that God has given to you.

The third step is to enjoy your God-given gifts: to take pleasure in them — to appreciate what God
can do through your life. For example, if you are an artistic person — a painter, a sculptor, a
photographer — you get a great deal of pleasure from creating a piece of your very own artwork.

The fourth step is to develop your gifts. Like all gifts, your gifts need to be put to work, to be
exercised, to be matured. Nothing in this world becomes stronger without hard work and the
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investment of your time and energy. Just to rely on native talent and to avoid the hard work of
developing that gift will lead you nowhere.

The fifth step involves all of the steps....and it is to surrender all your gifts to God. This means to
give all of your gifts to Jesus Christ. That is what was wise about the wise men in our Bible story
today. Their wisdom wasn't merely giving their material gifts of gold, frankincense and myrrh, but it
was the gift of their total selves to their journey to find the Christ Child. Their trip took a long time,
and they were totally devoted to the mission of finding Jesus, making use of all of their resources to
do so.

I believe that wisdom for you and for me is giving all of our gifts to Jesus Christ. If we don’t, we will
use our gifts for our own benefit...just to glorify ourselves. But you and I are called instead to glorify
God, and to praise God each day for all of God’s wonderful works done in and through us.

Do you realize that, when you discover your gifts, use your gifts, and surrender your gifts to Jesus,
you are doing the will of God for our life? Perhaps you have asked yourself: What is God’s will for
my life? Very simply, to do the will of God is to discover and use and surrender your God-given
resources to make the world a better place, to be the kingdom of God in your own time and space.

Today is Epiphany Sunday. It is that Sunday in which we celebrate the gifts that the wise men
brought to Jesus. And, indeed, this is when each one of us becomes wise: when we discover the
unique blend of gifts that God has given to us; when we have accepted those gifts; when we enjoy
those gifts, develop those gifts, and surrender those gifts to Christ.

I pray that you will find fresh joy in this New Year through the gifts you offer this Epiphany Sunday
to our Lord and Saviour, Jesus Christ. Amen.
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Liturgical Resources

Music

“Common Praise,” the hymn book authorized by General Synod for the Anglican Church in Canada,
identifies a number of traditional and contemporary hymns that might be useful during the six weeks
of your Joyful Giving campaign. These include (with page # in parentheses):

Creating God, Your Fingers Trace (410)

For the Fruit of All Creation (259)

For the Healing of the Nations (5706)

Forth in Thy Name, O Lord, I Go (467)
God, Whose Farm Is All Creation (261)
God, Whose Giving Knows No Ending (601)
Let Streams of Living Justice (575)

Lord, Whose Love in Humble Service (585)
Lord, You Give the Great Commission (433)
O Healing River (578)

Take My Life, and Let It Be (435)

Take Up Your Cross, the Saviour Said (431)
What Does the Lord Require? (171)

You Call Us, Lord, To Be (450)
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Prayers of the People

The Episcopal Network for Stewardship has developed the following Litany of Thanksgiving for
Stewardship Campaigns:

The Prayers of the People
for the
Fall Focus on Stewardship
A Litany for Stewardship

Leader: Let us pray for the mission of the Church, our baptismal ministries, and the Christian
Stewardship by which we use all the resources God gives us to fulfill God’s will and purpose for the
world.

God the Father, who created us, affirm our faith in you that we may fulfill our Baptismal Vows.

The People: With all that we are and all that we have, we hononr God.

L: God the Son, who redeemed us, keep us in the apostle’s teaching and fellowship, in the breaking
of bread, and in the prayers, that we may fulfill our Baptismal Vows.

P: With all that we are and all that we have, we honour God.

L: God the Holy Spirit who empowers us, preserve us in resisting evil and whenever we fall into sin,
help us to repent and return to the Lord, that we may fulfill our Baptismal Vows.

P: With all that we are and all that we have, we honour God.

L: Lord Jesus Christ, be known to us as Risen Lord as we proclaim by word and example the Good
News of God made manifest in You, that we may fulfill our Baptismal Vows.

P: With all that we are and all that we have, we honounr God.

L: Lord Jesus Christ, reveal Your presence in those persons we seek and serve in Your name, loving
our unknown neighbors as we love our families and ourselves, that we may fulfill our Baptismal
Vows.

P: With all that we are and all that we have, we honour God.

L: Lotd Jesus Christ, be with us as we strive for justice and peace among all people, respecting the
dignity God places in every human being, that we may fulfill our Baptismal Vows.
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P: With all that we are and all that we have, we honour God.

L: God the Holy Spirit, deliver us from sin and death, open our hearts to grace and truth, and fill us
with Your holy and life-giving grace, that we may fulfill our Baptismal Vows.

P: With all that we are and all that we have, we honour God.

L: God the Holy Spirit, keep us in the faith and communion of Your holy Church and teach us to
love others in Your power, that we may fulfill our Baptismal Vows.

P: With all that we are and all that we have, we honour God.

L: God the Holy Spirit, send us into the world to witness to Your love and bring us to the fullness of
Your peace and glory, that we may fulfill our Baptismal Vows.

P: With all that we are and all that we have, we honour God.

The Book of Alternative Services (1985) identifies several litanies that might be useful during the six
weeks of your Joyful Giving campaign. These include (with page # in parentheses):

Teach us to use your creation for your greater praise, that all may share the good things you provide.
Lord, hear our prayer. (112)

We pray for one another: may we always be united in service and love.
Lord, hear and have mercy. (114)

Let us ask the Lord to teach us to love others as he has loved us.
Lord, have mercy. (117)

For the mission of the Church, that in faithful witness it may preach the gospel to the ends of the
earth, we pray to you, Lord.
Lord, have mercy. (121)

That he may provide for those who lack food, work, or shelter, let us pray to the Lord.
Hear us, Lord of glory! (122)



Old Testament

Deuteronomy 15:11

Deuteronomy 16:17

Proverbs 3:9-10

Proverbs 11:25

Sirach 35:9

New Testament

Matthew 5:1-12

Matthew 6:19-20

Matthew 10:42

Matthew 16:27

Matthew 22:37

Matthew 25:40

Mark 10:21

Mark 12:44

Luke 3:11
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Scripture References

Always be open-handed with your brother, and with anyone in your country
who is in need and poor.

Each of you, with as much as you can, give in proportion to the blessings
which the Lord God has bestowed on you.

Honour the Lord with your wealth, with first fruits of all you produce; then
will your barns be filled with grain, with new wine your vats will overflow.

Those who confer benefits will be amply enriched, and those who refresh
others will themselves be refreshed.

Give to the Most High as has been given to you, generously, according to
your means.

Blessed are the poor.................. (the Beatitudes)

Do not store up riches for yourselves here on earth, where moths and rust
destroy, and robbers break in and steal. Instead, store up riches for
yourselves in heaven, where moth and rust destroy and robbers cannot break
in and steal.

You can be sure that whoever gives even a drink of cold water to one of the
least of my followers, will certainly receive a reward.

He will repay each man according to his deeds.

You shall love the Lord your God.... You shall love your neighbour as
yourself.

I tell you, whenever you did this for one of the least important of my
followers, you did it for me.

Sell all you have and give the money to the poor and you will have riches in
heaven.

For the others put in what they had to spare of their riches, but she, poor as
she is, put in all she had.

Whoever has two shirts must give one to those who had none, and whoever
has food must share it.



Luke 6:38

Tuke 12:34

Luke 12:48

Luke 14:33
Luke 16:13

Luke 18:25

John 9:4
John 12:26
John 15:12
John 21:15-16
Acts 2:44
Acts 20:35

2 Corinthians 8:2

2 Corinthians 9:7

2 Corinthians 9:8

1 Timothy 6:18

Hebrews 13:16

James 2:15
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Give to others, and God will give to you...... The measure you use for others
is the one that God will use for you.

For your heart will always be where your riches are.

Much is required of the person to whom much is given; much more is
required from the person to whom more is given.

None of you can be my disciple unless you give up everything you have.
You cannot serve both God and money.

It is much harder for a rich person to enter the Kingdom of God than for a
camel to pass through the eye of a needle.

As long as it is day, we must keep on doing the work of Him who sent me.
My Father will honour anyone who serves me.

Love one another, just as I have loved you.

Jesus said “take care of my lambs...... take care of my sheep.”

Those who believed shared all things in common.

There is more happiness in giving than in receiving.

They have been severely tested by the troubles they went through; but their
joy was so great that they were extremely generous in their giving, even

though they are very poor.

Everyone must give according to what they have inwardly decided; not sadly,
not grudgingly, for God loves a cheerful giver.

God is able to give you more than you need, so that you will always have all
you need for yourselves and more than enough for every good cause.

Command them to do good, to be rich in good works, to be generous and
ready to share with others.

Do not forget to do good and to help one another, because these are the
sacrifices that please God.

Suppose a brother or sister who need clothes and doesn’t have enough to
eat...what good is there... if you don’t give them the necessities of life?
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