[Each parish must design a program to suit their specific needs. The information provided in the sections below may or may not be appropriate and the procedures are offered only as suggestions, so please modify the material to make it suitable.]

[Parish Name]

Ladder Use Procedures
Purpose

To provide information regarding the roles and responsibilities and the proper use of ladders in the workplace.

Roles & Responsibilities

1. The Parish shall ensure appropriate training, instruction and supervision to employees who are required to use a ladder.

2. The Parish shall maintain its equipment, including ladders.

3. All ladders provided by the Parish shall be used as prescribed by the Occupational Health and Safety Act and Regulations.

4. The supervisor shall ensure employees are instructed and implement best practices in the use and handling of ladders.

5. Only those employees trained on the safe ladder use procedures may use a ladder of any kind.

6. Trained employees are only permitted to use stepladders in their work at the Parish.
Procedure

1. All ladders shall be inspected before and after use. Defective ladders shall be rejected and discarded. The Churchwardens must be notified immediately if there is a defective ladder.
2. Employees shall use a ladder appropriate for a task by considering the strength, type, length and CSA approval. 
3. Employees are not to climb a ladder over 10 feet without the proper use of a serviceable safety belt or harness.
4. [The Parish Leadership will need to decide if you want to include this point.] Employees of the Parish shall not go up a ladder over 12 feet. For circumstances where a ladder may be required for more than 12 feet, professional contractors will be sought.
5. When climbing up or down a ladder, an employee shall always face the ladder. The employee shall keep his/her body centered between the side rails, maintain a firm grip and use both hands when climbing. 

6. Employees shall maintain three-point contact on the ladder by keeping two hands and one foot, or two feet and one hand on the ladder at all times.

7. An employee shall not overreach when on a ladder, not climb it when leaned against a wall, not use it on slippery, soft or unstable surfaces, and not use it for a work platform or plank. Ladders should not be used in passageways, doorways, driveways or other locations where a person or vehicle can hit it. Before mounting a ladder, an employee shall clean his/her boot soles and avoid climbing with wet soles. They should not carry objects in their hands while on a ladder but instead, hoist materials or attach tools to their belts. Employees shall ensure that footwear is in good condition.

8. Employees shall ensure suitable barriers or markers should be set up when using any type of ladder. 
9. Employees shall ensure all ladders are returned to a storage area after use. 

10. When using portable ladders do not work from the top three rungs as the higher a person goes on a ladder, the greater the possibility that the ladder will slip out at the base; do not use items such as a chair, barrel or box as a makeshift ladder; do not use a portable ladder when other equipment is available; do not join two short ladders to make a longer ladder; do not paint wooden ladders. 
Using a Stepladder

1. A stepladder shall be about 1 metre (3ft) shorter than the highest point it is to reach which gives it a stable base and places the shelf at a convenient working height.  The procedure for using a stepladder is:

a. Open the stepladder spreaders and shelf, fully.

b. Check stability. Ensure that all ladder feet are on a firm, level and non-slippery surface.

c. Place stepladder at right angles to the work, with either the front or back of the steps facing the work.

d. Keep the stepladder close to the work.

2. Employees shall not push stepladders from the side since repeated sideways movement can make ladders wobbly and weaker or less stable in those directions.

Training  

1. Supervisors will be responsible for training employees on this policy and the safe use of ladders.
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