
Date: 

Parish: 

 

“Early Days” Ministry Review notes - Parish leaders 

 

What can you remember as the important considerations for choosing your new incumbent? 

 

 

 

 

 

What were the qualities that excited you when you chose your incumbent?  

 

 

 

 

 

After this initial period, what continues to excite you about your incumbent? 

 

 

 

 

 

How has the congregation responded to the incumbent? 

 

 

 

 

What were some things that you were able to accomplish together so far? 

 

 

 

 

 

Working well and hard with your incumbent from now on, what can you imagine your future to be – 

next year, in three years, in five years? 

 

 

 

 

 

 

What would you like me to take back from this meeting? 

 

 

 

What would you like to share when we meet together with the incumbent? 

  



Date: 

Parish: 

 

“Early Days” Ministry Review notes: Incumbent/priest in charge 

 

What can you remember as the important ministry considerations for coming to this parish? 

 

 

 

 

 

What were the qualities that excited you about this parish?  

 

 

 

 

 

After this initial period, what continues to excite you about this parish? 

 

 

 

 

 

How have you responded to each other? 

 

 

 

 

What were some things that you were able to accomplish together so far? 

 

 

 

 

 

Working well and hard with your parishioners from now on, what can you imagine your future to be 

next year? In three years? In five years? 

 

 

 

 

 

 

What would you like me to take back from this meeting? 

 

 

 

What would you like to share when we meet together with the parish leaders? 

 


