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“Do you want someone to sign up? Show up? Give? 
Serve? Share? Accept Jesus as their Savior? It’s going 
to take effective communication to help them take 
action.

The words you use, the way things look, timing, tone, 
and strategy all play a crucial role in whether your 
message is heard or ignored."

- Phil Bowdle, Rethink Communication (2019)



Who are we trying to reach?

• Be specific.

• What language do they speak?

• What platforms do they use?

• What’s important to them?



What are we trying to say?

• Tell the story of your church, event, service, etc.

• “What’s in it for me?”

• Key messages: simple, short

• Tailor them to your audience(s)



How we communicate

• Consider what channels you have
• Emails

• Newsletter

• Sunday morning announcements

• Notice boards

• Facebook

• Indoor & outdoor signage

• Who do you reach with each one?

• What are they looking for?



Social media

• Ability to reach people who don’t already 
know us
• People whose names we don’t know, whose 

email addresses we don’t have

• Relies on core Anglican audience to click 
and share

• Exciting opportunities

• Remember: different channels reach 
different people



Example: Refugee sponsorship grants

• Story appeared on the 
website



Example: Refugee sponsorship grants

• Story shared on social 
media the same day



Example: Refugee sponsorship grants

• Details on applying for 
grants included in an email



Example: Refugee sponsorship grants

• Story published in The Anglican



Social media strategy

• Articulates what we’re trying to achieve

• Includes goals for particular platforms, and strategies & tactics to 
achieve those goals

• Links our social media activity to our vision, mission & values



Sample social media goals

• Portray the Diocese as diverse, dynamic and engaged in the 
wider world.

• Invite or inspire seekers to connect with their local Anglican 
church.

• Support our churches’ efforts to proclaim the Gospel on social 
media.

• Develop online connections with the wider Anglican community.



What we need: a plan

• High-level strategy
• See all the moving pieces

• Smaller plans for specific events or initiatives
• Parish anniversary, Advent, stewardship campaign, fun fair

• Daily/weekly schedule
• Know what’s coming, plan ahead, space out posts

• Who? When? How? How often?



What we need: content

• What’s already available?
• Sermons, bulletin announcements

• Decide what to give higher profile

• What can you adapt?
• Prayers from the BAS or BCP

• A poster on a bulletin board, or a sign outside the church

• What do you need to create?
• Images for social media



What we need: time

▪ The biggest challenge!

▪ Who can help create and post content?

▪ What tools can make you more efficient?
▪ Scheduling and monitoring tools like Hootsuite, Tweetdeck



What we need: flexibility

▪ Adapt content for different platforms
▪ What works on one won’t work on another

▪ Be spontaneous
▪ If you find the perfect post for today, be willing to reschedule things

▪ Easy to do when you have a schedule

▪ Learn as you go
▪ Rethink strategy and tactics if something isn’t working

▪ Research and try out new tools



Facebook

• Share links, photos, events

• Reach people who already know us (and their friends)
• As posts are shared, we can reach a wider audience

• Robust metrics
• Anything you ever wanted to know

• Track who you’re reaching & how

• Targeted ads
• No minimum budget

• Focus on specific geographic areas



Facebook: What works?
• News about us

• Something people are 
proud of

• Something people are 
curious about

• Appeals to core audience



Facebook: What works?
• Photo albums

• Show the story in photos

• Tell the story in captions

• People look for photos of 
themselves, their friends



What works?
• Approachable educational tools

• Seasonally relevant

• Visitor friendly



Facebook: What works?
• Holidays & observances

• Some Christian
• All Saints, Transfiguration, 

Epiphany, Holy Cross

• Some secular
• Canada Day, Thanksgiving, 

back to school

• People will share to show 
they’re part of the event



Facebook: What works?
• Pretty pictures

• Top 10 lists

• Something to be proud of

• Light, fun content



Facebook: What works?
• Jokes, cartoons & memes

• Social media is fun!

• Occasional & understated

• The more relevant, the better
• Wait for the right timing

• People like to smile

• Church isn’t boring



Instagram

• Only photos & videos

• High engagement levels

• Younger audience (teens, 20s, 30s)

• Lighter, more fun

• Hashtags: connect with trends & events

• Stories: posts that expire after 24 hours

• Not designed to link to other sites



What works?
• News about us

• Something people 
are proud of

• Something people 
are curious about



What works?

• Behind-the-scenes

• Real moments

• Less formal

• Doesn’t have to be 
perfect



What works?

• Pretty snapshots

• Sights & sounds of life

• Don’t overthink it

• All you need is a phone



Instagram: What works?
• Fun posts

• Casual, spur-of-the-moment 
shots

• Spontaneity



Twitter

• Fast-paced & pithy
• 280 characters

• Ongoing worldwide conversations

• Reach a broader audience
• Easier to stumble across random posts

• Hashtags for events or topics gather tweets
• #synodTO

• Success can be hit-or-miss

• Beware the trolls



Twitter: what works
• Seeker-friendly tweets

• Appeals to broad audience

• Always interesting to someone

• You can re-use them periodically



Twitter: what works
• Join a national or international 

event

• Find the hashtag

• Add your unique voice to the 
conversation



Twitter: what works
• Highlight events with broad 

appeal

• Mention other groups by Twitter 
handle

• Get retweeted by event organizers 
& attendees



Twitter: What works?
• Live-tweeting

• Not everyone can attend

• People will feel connected to what’s 
happening



Dos & Don’ts
Do:

• Tell stories

• Include visuals

• Develop a voice
• e.g. fresh and friendly; professional but enthusiastic

• Connect with people

• Measure & track your results

• Take calculated risks
• Try something unexpected or surprising
• Make sure it fits with your goals and audiences

• Keep of track of passwords



Dos & Don’ts

• Make it all about your church all the time
• Can get boring

• What’s happening in the world around you?

• Try to say too much
• People stop reading

• Use churchy jargon
• Depending on your audience

• Try to reach everyone on every channel

• Say yes to everything
• You don’t have to use every platform

Don’t:



How the diocese can help

• Publicity
• Online events calendar (toronto.anglican.ca/calendar)

• Facebook and/or Twitter posts

• Shares, likes & comments

• Advice
• Social media

• Websites

• Communication platforms & planning

• Tips sheets (toronto.anglican.ca/communications)

http://www.toronto.anglican.ca/calendar
http://www.toronto.anglican.ca/communications


Other support

• Parishes, organizations, individuals already online

• Church communications experts
• ChurchMarketingSucks.com

• Facebook groups: Episcopal Communicators, Church Communications

• The Social Media Gospel by Meredith Gould

• Non-church social media experts and sites
• Social Media Examiner

http://www.churchmarketingsucks.com/
https://www.facebook.com/groups/episcopalcommunicators/
https://www.facebook.com/groups/churchcomm/
http://www.socialmediaexaminer.com/


Christ has no online presence but yours,

No blog, no Facebook page but yours.

Yours are the tweets through which love touches this 
world,

Yours are the posts through which the Gospel is shared,

Yours are the updates through which hope is revealed.

- Meredith Gould



Get in touch

Allan McKee

Digital Communications Coordinator

amckee@toronto.anglican.ca

www.toronto.anglican.ca/communications

@anglicandioTO

anglicandioTO

/torontoanglican

/company/anglican-diocese-of-toronto

/tordio135

mailto:amckee@toronto.anglican.ca
http://www.toronto.anglican.ca/communications

