Supporting Parish Leaders Workshops

Agenda

Diocese of Toronto

Anglican Church of Canada

Wednesday, March 19, 2025 4pm - 6.30pm

Time Topic Presenter/Facilitator
Welcome Varun Balendra, ODT
Opening Prayer Peter Misiszek
4:00 p.m.
Land Acknowledgement
Introductions
05 Administration (Governance & Archives) Canon Laura Walton, ODT &
: .m.
P Presentation Claire Wilton
Stewardship and Foundation
4:25 p.m. . Peter Misiaszek
Presentation
Property Resources
4:40 p.m. Mac Moreau
Presentation and Poll
4:50 p.m. Q&A Varun Balendra, ODT
Parish Finance
4.55 p.m. . Patricia D’Souza/Rebecca Scott
Presentation and Poll
5:10 p.m. Q&A Varun Balendra, ODT
5:15 p.m. Break
Parish Human Resources Deborah Journeaux/
5:20 p.m.
Presentation and Poll Amy Talbert
5:45 p.m. Q&A Varun Balendra, ODT
Case Studies
Finance Patricia D'souza/Rebecca Scott
5:55 p.m.
Human Resources Deborah Journeaux/Amy
.. Talbert
Summaries in Plenary
6:15 p.m. Communications Canon Stuart Mann
Wrap Up
6:25 p.m. Acknowledgement Forms Varun Balendra, ODT
Follow up Q&A session in the Fall
6:30 p.m. Closing Varun Balendra, ODT




Supporting Parish Leaders Workshops

Agenda

Diocese of Toronto

Anglican Church of Canada

Saturday, March 22, 2025 10am — 12.30pm

Time Topic Presenter/Facilitator
Welcome Varun Balendra, ODT
Opening Prayer Peter Misiaszek
10:00 a.m.
Land Acknowledgement
Introductions
10:05 Administration (Governance & Archives) Canon Laura Walton, ODT &
:05 a.m.
Presentation Claire Wilton
Stewardship o
10:25 a.m. ] Peter Misiaszek
Presentation
Property Resources
10:40 a.m. . Mac Moreau
Presentation and Poll
10:50 a.m. Q&A Varun Balendra, ODT
Parish Finance ..
10:55 a.m. . Patricia D’Souza/ Rebecca Scott]
Presentation and Poll
11:10 a.m. Q&A Varun Balendra, ODT
11:15 a.m. Break
Parish Human Resources Deborah Journeaux/
11:20 a.m. .
Presentation and Poll Amy Talbert
11:45 a.m. Q&A Varun Balendra, ODT
Case Studies
. Patricia D'Souza/Rebecca Scott
11:55 a.m. Finance
Human Resources Deborah Journeaux/Amy
Summaries in Plenary Talbert
12:15 p.m. Communications Canon Stuart Mann
Wrap Up
12:25 p.m. Acknowledgement Forms Varun Balendra, ODT
Follow up Q&A session in the Fall
12:30 p.m. Closing Varun Balendra, ODT




