Assessing your Church’s Hybrid Capacity

10 Ample technology hardware to provide solutions
for most church events including liturgy,
governance & education for formation.

Software investment is adequately able to
engage participants & provide a high level of

t?n experience quality .
O A sustainable & well-trained team of volunteers
g isin place.
c A budgeted replacement & maintenance plan for
2 long-term sustainability of hardware is in Liturgy, governance & education for formation
5 ; consideration. consistently are considered, enabled by technology,
P where appropriate.
8 Online provision of content regularly provides
5 opportunity for feedback.
o Where appropriate, online participants may engage in
g ways that fit the event or service.
o Regular metrics of engagement & participation are
collected & reviewed by church leadership.
1 Online Engagement & Connection ) 10

Instructions: Review the descriptors. Determine an overall score (1 where your church is beginning, to 10 where all is fully
realized). Place a single X on this X-Y scale, where the X-axis represents resource & technology, ability & investment, & the Y-
axis represents the status of your church’s online engagement & connection. After completing this assessment, please see the
other side of this card.
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Understanding your Church’s Hybrid Presence & Forward Planning — A Self Evaluation Tool
After locating your parish on the X-Y graph (page 1), transfer your result here. Then consider, does this
represent your church’s current context? What are your next steps?
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Aspirational & Investing

Well-equipped with an online
audience, but who may not report
being fully engaged with your
community in a variety of activities. 1

Sophisticated. Capable. Sustainable.

Aspirational, Investing & Engaged
Aspirational. Sophisticated.

Sustainable. Capable, Engaged. Busy
& connected with participants

HEALTHY & EFFECTIVE HYBRID

Aspirational

Limited technical equipment.
Unsustainable number of
volunteers &/or little long-term
technical planning with limited
engagement & few online
participants.

= Required Investment in Support & ) o
Technology

3

4

Aspirational & Engaged

Engaged. Connected online presence
which is busy in a variety of areas but
may be challenged by technical issues,
long-term volunteer & financial
sustainability or with limited technical
tools.

Increasing Online Engagement & Connection ) 10
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Developed by the Anglican Diocese of Toronto - Contact Canon Janet Marshall jmarshall@toronto.anglican.ca for next step ideas.
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