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BY-LAWS
ARTICLE 1:
NAME

The Organization shall be called “Toronto Diocesan Anglican Church Women”, hereinafter referred to as the Organization.  The initials ACW refer to Anglican Church Women.
ARTICLE 11: PURPOSE

The purpose of Toronto Diocesan Anglican Church Women is to be a focus for Christian community among all Anglican women, affirming their gifts and encouraging their ministries through worship, learning and service.


ACTIVITIES: 


In collaboration with the Anglican Church in the Diocese of Toronto the organization will 
· offer opportunities for fellowship, training and learning

· act as liaison for diocesan women's groups and encourage their members 

· give financial support to selected missions

· offer bursaries and financial assistance to women for continuing Christian education

· offer financial and social support to individuals and groups in the community

· financially support ministry in Northern Canada and ministry in evangelism
· provide pension assistance to elderly missionaries, if applicable
· raise awareness of social issues that affect women and children 

· assist Chancel Guilds to achieve their mission through providing training and materials
· assist the Needleworkers of the diocese by providing space and materials for their work

Finances will be funded from 
· Fair Share offerings from local Anglican Church Women’s groups 
· Memorial Book donations 
· registration fees to the Annual Meeting when held in person
· funds from parishes for the creation and mending of materials for worship, 
· donations from individuals or local groups for recognition awards or materials
· optional newsletter subscriptions 
· personal donations (eg. P.A.L).

ARTICLE III: MEMBERSHIP

Membership in the Organization includes all Anglican Women who are in accord with the purpose of the Organization.

ARTICLE IV:  PATRON

The Patron shall be the Bishop of the Diocese of Toronto.

ARTICLE V:  HONORARY OFFICERS

Where relevant, the following may be invited to be the Honorary Officers of the Organization:

1) As Honorary President, the spouse of the Diocesan Bishop of Toronto

2) The Past Presidents of the Organization  

ARTICLE V1: OFFICERS
The officers shall be the President, the Executive Vice-President, the Area Vice-Presidents, the Secretary-Treasurer and the immediate Past President for a period of one year, who shall constitute the Executive Committee of the organization. The committee shall meet at the direction of the President or any two members to consider those concerns of the Organization which should be brought to the attention of the Board of Directors. 

The signing officers shall be the President, Secretary-Treasurer, and designated Board members, any two to sign.
ARTICLE VII: BOARD OF DIRECTORS
The Board of Directors shall be the Officers, Chairs of Standing Committees, Deanery Representatives and Appointees.  All of these positions shall be voluntary and shall not be incorporated within salaried positions of the Organization. The minimum number of Directors will be three and the maximum number of Directors will be twenty-eight.

ARTICLE V111:  HEAD OFFICE

The Head Office shall be located at 135 Adelaide Street East in the City of Toronto, in the Province of Ontario.

ARTICLE IX: (a) FUNCTION OF THE BOARD OF DIRECTORS SHALL BE

1) To give leadership in fulfilling the purpose of the Organization throughout the Diocese

2) To conduct the routine business of the Organization

3) To consider recommendations of the Standing Committees and to authorize action.

4) To make recommendations to the members of the Organization on matters relating to policy, extraordinary expenditures, sale, disposition or purchase of property.

5) To appoint Ad Hoc committees and Task Forces as needed.

6) To fill any vacancy on the Board of Directors that may occur between Annual Meetings
7) To approve arrangements for the Annual Meeting and all other meetings of the Organization.

8) To meet at least six times a year and, in addition, at the call of the President or any five members of the Board of Directors.

9) To have each member prepare in writing an Annual Report for submission to the Annual meeting

10) To make any appointments of representatives, as necessary, to outside Boards and Committees.

ARTICLE IX:  (b) QUORUM

One-third of the members of the Board of Directors shall constitute a quorum for the transaction of business at all duly-constituted meetings.

ARTICLE X: MEETINGS

1) Any person entitled to attend a meeting may participate in the meeting by telephone or electronic means that permits all participants to communicate adequately with each other during the meeting, if the Organization makes such a means available.

2) If the directors or members of the organization call a meeting of the members, the directors or members may determine that the meeting be held entirely by telephonic or electronic means that permits all participants to communicate adequately with each other during the meeting.
3) A resolution electronically approved by the directors entitled to vote on that resolution at a meeting of the directors or at a meeting of a committee is as valid as if it had been passed at a meeting of directors or at a meeting of a committee.
4) There shall be an Annual meeting of the Organization and any other such general meetings as deemed necessary by the Board of Directors, times and places to be approved by the Board of Directors.

5) The business of the Annual Meeting shall include the election of members of the Board of Directors, the reception of reports, adoption of the Review Engagement financial statements and appointment of the accounting firm for the Review Engagement.
6) Notice of the above meetings shall be sent to all parish ACW’s by regular or electronic mail and posted on the website not less than one month before the time affixed for holding the meeting.

7) Notice of motions to be brought before the membership should be submitted in writing to the Board of Directors not less than two months prior to the meeting in order to facilitate distribution to the membership. Motions not submitted in this manner should be referred to the Board of Directors for action.

8) Each member in attendance shall be entitled to one vote only.  A simple majority shall be sufficient for the adoption of motions brought before the General and Annual Meetings, with the exception of changes to the Constitution and By-Laws.

9) Method of voting may be by ballot, show of hands or by electronic means.

ARTICLE XI: ELECTIONS AND TERMS OF OFFICE

1) The Officers, Chairs of Standing Committees and Board Members shall be nominated by the Nominating Committee prior to and elected at each Annual Meeting. Immediately upon election they shall hold office for only one year.

2) If, at the close of nominations, and one month prior to the Annual Meeting, an office  will be vacant for the ensuing year, the Nominating Committee may recommend to the Board of Directors that the incumbent or a substitute (with her agreement) may be appointed for one year. If only one person is nominated for any one office, the Presiding Officer at the Annual Meeting shall request the Secretary-Treasurer to cast a ballot for the slate as presented and shall declare the nominees elected members to the Board of Directors.
3) If more than one person is nominated for any one office,

a) Voting may be by secret ballot or by electronic means

b) For secret ballot voting, two scrutineers appointed by the Board of Directors will count the ballots immediately after the ballot box closes. The number of votes received by nominees shall not be disclosed. The results of the voting shall be announced by the Presiding Officer. The Secretary-Treasurer shall cast a ballot in favour of the balance of the slate who are to be acclaimed. By motion, the head scrutineer shall destroy all ballots as soon as the announcement of the results has been made.
c) For electronic voting, ample time will be allowed for all who wish to vote. The results of the voting shall be announced by the Presiding Officer.
ARTICLE XII:  THE FISCAL YEAR
The fiscal year of the Organization shall be the calendar year.

ARTICLE XIII; DUTIES OF OFFICERS 
a) The President
1) Shall have general responsibility for the affairs of the Organization.

2) Shall preside at the Annual Meeting, the General Meetings and the meetings of the Board of Directors and the Executive Committee.

3) Shall be a member ex-officio of all committees of the organization with the exception of Nominating.

4) Shall conduct the general correspondence of the Organization.

5) Shall be responsible, with the Secretary-Treasurer, with supervising duties performed by the office staff.

6) Shall prepare an Annual Report as required for the Convening Circular of Synod on behalf of the Board of Directors.
7) Shall represent the Toronto Diocesan Anglican Church Women as an Ex-Officio voting member at Synod of the Diocese of Toronto, as stated in the Constitution of the Diocese of Toronto.
8) Shall be the official representative of the organization for all invitations, including attending

the National Anglican Church Women meetings. If the President is unable to attend she may designate an alternate.
b) The Executive Vice-President
1) Shall be an executive assistant to the President and shall perform the duties of the President in her absence.
2) Shall keep the President informed in writing of all issues and decisions made.
c) The Area Vice-Presidents

1) Shall perform the duties of the Executive Vice-President or President in her absence.

2) Shall be prepared to be a member of a standing committee where applicable.

3) Shall keep a regular communication with her Deanery Representatives or, in the absence of a Deanery Representative, with the Parish President or contact person.

4) Shall act in a consultative role between the Board of Directors and the Deanery and/or parishes.

5) Shall be prepared to act as a mediator and/or facilitator in areas of dispute in her Area.

6) Shall keep the President informed of all issues and decisions made.

7) Shall attempt to be in contact with the Bishop in her Area.

8) Shall keep an up-to-date diary as to changes in her Area and this to be passed on to her successor.

9) Shall be prepared to speak, upon request, to various individual parishes in her Area as well as Deanery gatherings.
10) Shall encourage the Deanery Representatives to develop their leadership skills.

d) The Secretary-Treasurer: These duties to be carried out with the assistance of the office staff.
1) Shall receive all monies from parish ACW organizations and any other contributions.
2) Shall deposit Diocesan ACW funds and securities, in the name of the Organization, in such bank or banks or in such depository or depositories as authorized by the Board of Directors.
3) Shall disburse by cheque or money transfer, on the authorization of the Board of Directors or of the members entitled to vote, all monies to be expended.
4) Shall be one of the signing officers of the Organization and shall be responsible for the annual revision of the signature forms as required by banks, etc.
5) Shall be responsible for a detailed record of all receipts and disbursements.
6) Shall inform A.C.W. organizations of current needs for funds.
7) Shall present a Financial Report at all Board meetings and also when requested by the Board of Directors.
8) With the assistance of the Finance Committee shall consider, research and recommend the appropriate action to the Board of Directors with regard to each request for special funding.
9) With the assistance of the Finance Committee shall prepare the Financial Estimates (Budget) for the ensuing year and shall, after approval of the Board of Directors, present them to the membership at a time and date to be decided by the Board.
10) Shall close the books of the Organization at the end of the fiscal year and prepare same for audit as soon as possible.
11) Shall make recommendations to the Board of Directors as to Fidelity Bonding, Insurance and Investments, and shall arrange for same in amounts as authorized by the Board.
12) Shall be the custodian of the Corporate Seal and all legal documents pertaining to her office.

13) Shall be the Chair of the Finance Committee.

14) Shall preserve the records of the Organization which are of historical interest and, upon request, supply information from the record.

15) Shall be responsible for having the names of deceased members, as submitted, inscribed in the Memorial Book.

16) Shall be responsible with the President for supervising the duties performed by the office staff.

17) Shall keep the President fully informed of all issues and decisions made.
e) The Immediate Past President
1) Shall Chair the Nominating Committee for the one year she is in office.
2) Shall perform any such other duties as may be requested by the Executive Committee.
ARTICLE XIV:  DEANERY REPRESENTATIVES

The Deanery Representatives shall: 

1) Be a communicator between the Diocesan Organization and the parishes within her Deanery.

2) Keep contact with each A.C.W. parish president or contact person in her Deanery
3) Shall keep a regular contact with her Area Vice-President and shall inform her of all issues and decisions made.

4) Consider arranging for Deanery gatherings where appropriate

ARTICLE XV: STANDING COMMITTEES
All such committees shall have not less than four voting members where possible, including the Chair.

a) The Standing Committees shall be:

1) Finance

2) Nominating

3) Programme and Planning 

4) Chancel

b) The purpose of each Standing Committee shall be

1) FINANCE – To assist the Treasurer in the performance of her duties and to consider and recommend action to the Board of Directors.  This committee shall meet monthly before Board meetings.

2) NOMINATING – To prepare the slate of Officers and Standing Committee Chairs for each Annual Meeting of the Organization.  This Committee shall be chaired by the immediate Past President if serving. This committee shall meet as necessary.

3) PROGRAMME AND PLANNING –To oversee the Annual General Meetings of the Organization. To be responsible for co-ordinating and planning such other special meetings as desired. This committee will meet as required. The Chair will be the Area VP hosting the Annual General Meeting or her designate.
4) CHANCEL – To encourage reverence and knowledge in the care of everything pertaining to the Chancels and Sanctuaries of our churches and chapels. This committee should meet at least twice a year.

ARTICLE XVI:  COMMITTEE CHAIRS

The Committee Chair shall:

1) appoint her committee members following the Annual meeting and provide a membership list for the Board of Directors

2) co-ordinate and oversee the work of her committee as set out in the Handbook.
3) Refer any major changes being considered to the Executive Committee and the Board of Directors.

4) Prepare an Annual Report

ARTICLE XVII: AMENDMENTS

The By-laws of the Organization may be amended or repealed at any General Meeting or at the Annual Meeting by a two-thirds vote, provided notice of the proposed amendments has been circulated to the members at least one month prior to the meeting.

ARTICLE XVII: PARLIAMENTARY AUTHORITY

The rules contained in the current addition of Robert’s Rules of Order shall govern the Organization in all cases to which they are applicable and in which they are not inconsistent with the By-Laws and any special Rules of Order the Organization may adopt. 

